
STAFF REPORT:  
 Wastewater Master Plan Study 

Background.  The Board has been briefed on, and has discussed, the need this year 
for a Wastewater Master Plan Study to complement the Water Master Plan Study.  Two 
years ago, staff planned to perform a study in house, but changes in staff levels and the 
desired level of the evaluation desired have supported a decision to contract out for the 
study.  The study is included the FY2022 budget for $204,000. 

Staff solicited proposals from four firms, three who are under contract for on-call 
engineering work, and Stantec, who performed the most recent significant wastewater 
study for the Agency for Lake Camanche Villages.  Stantec declined to propose on this 
study.  Staff received three proposals and interviewed all three firms.  All three firms are 
already currently performing other work for AWA. 

Staff determined that Lumos and Associates is highly qualified for the job and offered 
the best value through its proposal.  Lumos proposed to perform the study and a task 
staff had identified as an optional alternate task, updating AWA's sanitary sewer 
management plan (SSMP), for not to exceed $174,000.   

Staff prepared to execute a contract with Lumos pursuant to authority in the 
Procurement Policy to execute contracts with on-call engineering consultants for 
budgeted work without regard to amount.  However, at the July 7 meeting of the POE 
Committee, the Committee directed that the contract award be approved by the Board. 

The POE Committee directed that staff seek to add the contract approval to the July 8 
consent calendar, and the Committee recommends the Board approve staff's 
recommendation to execute the attached contract with Lumos and Associates.   

An excerpt from Lumos' proposal including the project approach and schedule are also 
attached for the Board's information.  

Recommendation:  Authorize the General Manager to execute a contract with Lumos 
and Associates to perform the Wastewater Master Plan Study 2021 at a cost not to 
exceed $174,000. 

Prepared by:   Larry McKenney, General Manager 

Board of Directors Meeting:  July 8, 2021   AGENDA SUPPLMENT 
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