
  

SUPPLEMENTAL STAFF REPORT 

CROSS FAMILY REQUEST FOR RELIEF 
FROM CAPACITY FEE INCREASE 

  

The attached materials have been received related to Item 7 on the 9-23-
21 Board Agenda. 
 
 
 
Prepared by:  Larry McKenney, General Manager  

Board Meeting: September 23, 2021     AGENDA ITEM 7  



From: Amador LAFCO <amador.lafco@gmail.com>
Sent: Tuesday, September 21, 2021 2:04 PM
To: Larry McKenney; Brandt Cook
Cc: Wendi Cross; Pat Crew
Subject: Agenda #7(9-23) Cross Family Appeal of Fees
Attachments: CrossAWA Fee Appeal 9-21-21.pdf

Attached please find my letter supporting the appeal of fees by Cross Family. Please ensure it 
gets to the Board of Directors to inform their consideration of the appeal of fees.  I am not sure 
of my schedule yet for Thursday, but I will try to attend the Board meeting by Zoom in case 
there are any questions about my letter. 

-- 
Roseanne Chamberlain 
Amador LAFCO Executive Officer 
(209) 418-9377



AMADOR LAFCO 
 
LOCAL AGENCY FORMATION COMMISSION 

P.O. BOX 22-1292 ♦ SACRAMENTO, CA 95822     
810 COURT STREET  ♦  JACKSON, CA  95642-95334  ♦  (209) 418-9377 
 
 
 
Amador Water Agency       September 21, 2021 
Board of Directors 
12800 Ridge Rd. 
Sutter Creek, CA 95685 
 
 
Subject:   Agenda Item #7, Meeting of September 23, 2021 
  Cross Family Request for Fee Relief 
 
 
Dear Members of the Board: 
 
In response to a request for information from the Cross family, I have conducted an 
investigation into the time line for completion of their annexation (LAFCO Project #332) 
to Drytown County Water District, a wholesale customer of AWA.  I believe the Cross 
Family request for fee relief is well founded and should be approved. 
 
Your staff report notes that the LAFCO process included lengthy delays. The annexation 
into Drytown County Water district was initiated by the landowners on October 8, 2020 
and approved by LAFCO on February 18, 2021.  In order to record a boundary change, a 
professionally prepared map and legal description is made by the applicant to meet 
specific California Board of Equalization standards.  After LAFCO approves an 
annexation, LAFCO requires applicant’s maps to be checked for accuracy by the county 
surveyor, and any needed corrections are then made to allow recording.   
 
Surveyor’s office file records show that maps were submitted to the county surveyors 
office before March 4, 2021 when their file was set up. The map and legal description 
were not returned to the map preparer for needed corrections until after June 30, 2021, 
based on a series of email inquiries I made or received in my efforts to follow up. 
Concurrently, the Cross Family was following up with me and the surveyor’s office.  We 
were trying to ensure the surveyor would timely complete their review of the map and 
legal description.  And unfortunately, all of this was going on while an AWA fee increase 
of more than 100 percent was, unbeknown to me or the Cross Family, about to become 
effective. 
 
In my 15 years of experience at Amador LAFCO, the surveyor’s map review and 
corrections usually take about 4 weeks.  In this case, the delay was over months!  



 
Drytown County Water District does not accept connection payments until an annexation 
is recorded.  I believe the landowners understood that the AWA charges were payable 
only after the Drytown connection charges had been paid.  Thus, these landowners were 
innocently caught off guard by the recent fee increases (effective 6/24/21) at AWA.  I am 
hopeful the board will not punish them with the new higher charges.  These applicants 
did everything in their power to timely complete application requirements and pay fees as 
required.  
 
In addition to encouraging the board to provide some relief for these landowners, I urge 
AWA staff to communicate more clearly with their wholesale customers about the AWA 
connection charges that are paid separately to AWA.  In this case, Drytown CWD did 
not, early in the process, advise the landowners that there are separate AWA connection 
charges that they also must pay, and I believe no one made them aware of the impending 
fee increase.  Instead, when I realized the Cross family were unaware of AWA’s separate 
connection fees, I followed up with an email (included in this packet) to Brandt Cook.  
 
Drytown CWD is a small district, operated by well-intentioned part time staff and 
volunteer board members.  From your staff report, it appears that AWA relies on 
distribution system operators such as Drytown to fully educate landowners.  It would be 
easy to provide support to your customers and the public they serve with clearer 
communication, such as a fact sheet about when AWA fees can be paid.  I am sure that 
AWA has more experience with professional developers or large landholders who might 
be expected to know these things, but most individuals building their dream home in 
Amador County depend on government to provide reliable information and assistance to 
navigate the bureaucratic processes of government agencies like LAFCO and AWA.  I 
urge AWA write up a fact sheet for individuals or for their small wholesale customers to 
avoid future misunderstandings like this one, and I will be sure to learn from this 
situation so as to better advise applicants about annexations for water connections in the 
future.   
 
 
Sincerely, 
 
 

 
 
 
Roseanne Chamberlain 
Executive Officer 



From: Wendi Cross <wcross5@gmail.com>
Sent: Wednesday, September 22, 2021 10:44 AM
To: Larry McKenney
Subject: Fwd: Invoice
Attachments: Invoice for Cross.pdf

Good Morning Mr McKenney,

I wanted to follow-up with you directly before tomorrow's meeting in regards to our appeal to 
waive the fee increase.  Due to the unfortunate timing we find ourselves in, we have done our 
due diligence to gather facts proving the delay was not preventable.  The unexpected fee raise 
was never communicated which does create an unexpected hardship for our family.

I wanted to forward correspondence to you directly and confirm the board will see the appeal 
letters written on our behalf from:

1.  Drytown water board
2.  LAFCO
3.  Terra Firma(attached here)

Please confirm that you indeed have the above mentioned letters, as well as the letter from 
myself and the 14 page document sent September 8th.

If there is any further documentation you require please let me know.  I look forward to hearing 
from you.  Kind regards.
---------- Forwarded message --------- 
From: Charles Cree <chuck.terrafirma@gmail.com> 
Date: Fri, Sep 10, 2021 at 7:10 PM 
Subject: Invoice 
To: Wendi Cross <wcross5@gmail.com>

Hello Richard and Wendy,

I apologize for the delays in getting this Map recorded as you well know there were holdups 
during this process, especially with Covid and new County Surveyor.

It is unbelievable that the Amador Water Agency doesn't follow through with the original quote 
for water hookup.

What is the date of the Water Agency meeting? I am going to talk with the County Surveyor on 
Monday and see if he can't sit in with you to explain the delays to the Board.

I have a good repor with him and I believe he will help you communicate to the Board.

Chuck Cree

 

-- 
Thanks,



Wendi Cross
Executive Director   
xHope, Inc.
Office 916-399-3972
Mobile 916-690-2151
wendi@xhopemissions.org

We empower the at-risk child by providing hope, love, education and a forever family.




	0  Supp SR on Item 7 Cross Family Request
	1  email from LAFCO 9-21-21
	2  LAFCO letter
	3  email from Wendi Cross 9-22-21
	4  surveyor invoice

