
 

  

Risk Management -- Asset Focus 

Starting point is to have an asset registry. 

 In the literature, 'asset registry' is a complete list of an entity's physical resources. 

 Often the threshold value for being on the list is based on the entity's capitalization policy. 

 Assets could also include intangibles, like water rights and contractual agreements. 

 The registry should include information about age, condition, expected remaining life. 

 This is where our asset management program will help, because we will be collecting 
updated information on location and condition of infrastructure as we do PM. 

For each item on the registry, we can identify three kinds of risk. 

 Financial loss.  This would be replacement cost. The risk can be addressed with insurance, 
reserves, and periodic planned replacement.  ACWA-JPIA has a program that can help us 
reduce risks through best management practices (Commitment to Excellence, or C2E). 

 Liability risk.  This is the potential for damage to neighbors from operation or mishap of our 
infrastructure, and could include flood, fire, other mechanical injury, or personal injury.  
ACWA-JPIA's program can help here, as well. 

 An example of efforts related to this risk is the current proposal to plan for fuel 
modification on and around parcels AWA owns in order to reduce risk to Agency 
facilities and reduce liability to neighbors. 

 Operational risk.  This is the danger that loss of an asset results in the Agency not performing 
its mission.  This risk can be addressed with reserves, emergency plans, and designed 
redundancy. 

 

A current example of the value of this approach is the current situation with Tiger Creek Regulator. 

 The reservoir is in satisfactory condition and in no apparent danger of suffering an outage.   

 We supply the CAWP system from the reservoir through the Gravity Supply Line.  Despite last 
winter's emergency condition, which has resulted in more regular physical inspections of the 
pipeline alignment, the GSL is relatively new and presents a low risk of failure. 



 Our exposure is magnified however, because of the consequences.  Though outage appears 
unlikely, the GSL is the sole source of supply to the CAWP system.  Low probability, but high 
potential impact. 

 AWA staff recently learned that PG&E is planning a major spillway project at the reservoir that 
could cause an interruption of water supply of more than a year.  In addition, we were 
informed in November that PG&E planned to drain the reservoir below our ability to divert for 
two weeks in March in order to do geotechnical investigations for the spillway project.  This 
week, PG&E advised AWA that the schedule for that initial shutdown is now scheduled for 
October 2022.   

 Our agreement with PG&E does not require the provision of water if doing so would interfere 
with PG&E operational needs.   

AWA is formulating a plan to get through the initial outage of approximately two weeks.  It will be a 
capital project that was not foreseen in the Master Plan Study, the rate study, or the current budget, but 
with it being rescheduled to October, we can address it in the FY21-22 budget.   

For the planned major project, AWA will need to better solution.  We are working to address the need 
in a way that also provides redundancy and protection against other risks. (For example, the risk of a 
service outage on the canal the feeds the Regulator.)  This will be a real time exercise in evaluating and 
managing risk, both of physical assets and intangibles (contract rights).   

Then the Agency needs to apply that same risk evaluation to all of AWA's infrastructure, using the asset 
registry as a tool.   


