
Strategic Plan Accomplishments 
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The Agency adopted a Strategic Plan for the period 2018 – 2022.  The Plan was updated in late 
2019.  The Plan calls for a report to the Board each February of accomplishments during the 
past year related to the Strategic Plan. The previous annual report was February 25, 2021. 

The past year was significantly affected, again, by the ongoing pandemic.  However, staff has 
become adapted to our mode of operations.  One of the principal impacts of COVID has been 
on interactions between staff and customers. We have continued to have our board, committee, 
and staff meetings primarily remotely.  The office has remained closed to the public. 

Despite COVID, staff can happily report a number of meaningful accomplishments from 
February 2021 to the present.  The most noteworthy of these are: 

Customer Service 
• While our meetings have been constrained by COVID, we conducted two hybrid public 

meetings and an open house event during the rate process.   
• Customer Service applied for about $74,000 from the State to offset bill arrearages and 

applied the funds as credits to eligible customer accounts.   

Fiscally Responsible 
• During the rate study, the Board adopted a 5-year financial vision, a 5-year financial 

plan, and a 5-year program of rate adjustments and updated capacity fees to restore the 
Agency's financial health and begin addressing infrastructure needs.   

• Completed all required financial reports on time, including audited financials, State 
Controller Report on financial transactions, employee compensation reports, and the 
report on use of restricted funds.   

• Significantly improved the budget format for informational content and readability. 
• Received a positive update from the Grand Jury. 
• Received a clean audit report on Fiscal Year 20-21 with no material findings. 
• Received a new Standard & Poor's rating that removed the prior negative outlook.   

Employees 
• Budgeted for four new positions to improve execution of preventive maintenance. 
• Engaged engineering consultants to provide highly capable on-call support to a lean in-

house Engineering team. 
• Management and the Employees Association have a good working relationship. 

Infrastructure 
• Consultants were engaged to work with staff as a grants team.  The team has produced 

an opportunities tracking and prioritization tool and initiated ten grant pursuits. 
• Water Master Plan Study Priority 1A projects were incorporated into the rate study and 

staff is moving forward with implementation. These projects were prioritized based on 
regulatory compliance requirements and existing customer reliability.   

• The Water Treatment Plant Capacity Study is following up on significant deficiencies 
identified by the Water Master Plan Study. 

• The Wastewater Master Plan Study is nearing completion on schedule. 
• The rate study and rate adjustment included planning financially for regular replacement 

of infrastructure as it ages.   

Leadership 



• Outreach activities increased to support the rates process and the response to the 
deepening drought.  This included numerous public meetings, remote and hybrid; press 
releases; guest editorials; social media posts; newsletters; radio appearances; and 
comments at public meetings of the County and cities.  

• Rate process public comments were collected and responses tracked on the Agency's 
website. 

• The AWA website was substantially updated, including the addition of a Transparency 
button leading to key financial information and policies of interest to the public. 

The Agency continues to engage in regional initiatives through participation on the Boards of 
UMRWA, CAMRA, and ACGMA, and with many other regional groups.


