
_____________________________________________________________________________________________________ 
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AMADOR WATER AGENCY 
Board of Directors 
Regular Meeting 

12800 Ridge Road, Sutter Creek, CA 95685 
April 14, 2022 

9:00 a.m. 
BOARD OF DIRECTORS 

Gary Thomas, President   District 2 
Paul Molinelli, Jr., Vice President  District 1 
Richard Farrington, Director        District 3 
Randy Livingston, Director       District 5 
Susan Peters, Director  District 4 

--------------------------------------------------------------------------------------------------------------------------------------- 
Please Note: Members of the public will have the opportunity to directly address the Agency Board of Directors 

concerning any item listed on the Agenda below before or during consideration of that item. 
There is a three minute time limit per person 

The Board President may take items out of order to accommodate the public or to promote the order of the 
meeting. 

In order to accommodate the social distancing practices required to reduce the risk of spreading 
COVID-19 and provide for the safety of the public, our employees and Board of Directors, the 
Agency will conduct its public meetings via teleconference until further notice.  

This meeting will be recorded 

1. OPEN SESSION WILL BE CALLED AT 9:00 a.m.

The Board President will call for public comment on each agenda item at the appropriate time
to ensure that the public may be heard and all votes by the Board will be taken by roll call.

Members of the public who wish to participate in the meeting may do so by using the
information below:

Join Zoom Meeting 
https://us06web.zoom.us/j/89017472169 

Meeting ID: 890 1747 2169 
+1 646 876 9923 US (New York)

888 788 0099 US Toll-free
833 548 0276 US Toll-free

Meeting ID: 890 1747 2169

2. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
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3. ROLL CALL 

 
A. Authorization to Meet per AB361 
Authorize to meet per AB 361 -- Find under Gov. Code § 54953, subd. (e)(1)(B), for this Board 
and its Committees, that as a result of the COVID-19 emergency: (i) meeting in person would 
present imminent risks to the health or safety of attendees; and (ii) the meeting is authorized to 
be held by teleconference pursuant to Gov. Code, § 54953, subd. (e)(1)(C). 
 

4. ADDITIONS TO AGENDA  
Items added to the agenda must be approved by the Board pursuant to Government Code 
Section 54954.2 

 
5. PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA  

A.  Discussion items only, no action to be taken. Any person may address the Board at this time upon 
any subject within the jurisdiction of Amador Water Agency; however, any matter that requires action 
will be referred to Staff for a report and action at a subsequent Board meeting.  Please note there is a 
three (3) minute time limit per person. 
 

6. SAFETY TOPIC 
 

7. CONSENT AGENDA 
Items listed on the consent agenda (see attached) are considered routine and may be enacted by one 
motion.  Any item may be removed for discussion and made a part of the regular agenda at the request 
of a Board member(s).   
 

8. AGENCY GENERAL 
 
A.  Introduce Eide Bailly LLP 
 
B.  Financial Policies 
Review and approve updated policies FIN-002 Capital Asset Policy, FIN-004 Reserve Policy, and 
FIN-012 Budget Policy. 
 
C.  Municipal Advisor RFP  
Authorize the General Manager to issue a request for proposals for Municipal Advisor Services. 
 
D.  Drought status 
Receive information from staff and retain the Agency's Stage 1 Water Alert. 
 
E.  ACWA Conference Attendance 
Direction to staff regarding registration of Directors to attend the conference. 
 
F.  Mokelumne Water Battery Project  
Informational report from staff and Directors who attended a recent virtual open house event 
for the project. 
 
G.  Disadvantaged Communities Policy 
Discuss and provide direction to staff regarding development of an Agency policy regarding 
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disadvantaged communities.   
 
9. GENERAL COUNSEL'S REPORT 
 
10. GENERAL MANAGER’S REPORT 

 
11. COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS  

A.  Watershed & Regional Collaboration (4/1/2022) 
B.  Budget & Finance (4/6/2022) 
 

12. FUTURE AGENDA TOPICS 
 

13. CLOSED SESSION 
 

A. CONFERENCE WITH LABOR NEGOTIATORS 
 (Gov Code section 54957.6) 
 Agency designated representatives:  Larry McKenney; Karen Gish 
 Employee organization:  Amador Water Agency Employee's Association 
 
 B.  CONFERENCE WITH LEGAL COUNSEL—EXISTING ADMINISTRATIVE PROCEEDINGS 

Significant exposure to litigation pursuant to paragraph (1) of subdivision (d) of Gov Code 
section 54956.9 (State Water Resources Control Board Bay‐Delta Water Quality Control Plan 
Update Proceeding) 

 
 C.  CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Gov Code 
section 54956.9 (one case) 

 
14.  OPEN SESSION 
 
15.  ADJOURNMENT – the estimated adjournment time for this meeting is 12:00 p.m. 

 
 
 
 
 

SCHEDULE OF FUTURE BOARD MEETINGS: 
 

April 28, 2022 
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AMADOR WATER AGENCY 
CONSENT AGENDA 

April 14, 2022 
 
 
----------------------------------------------------------------------------------------------------------------------------------- 
Items listed on the consent agenda are considered routine and may be enacted by one motion.  Any item may 
be removed for discussion and made a part of the regular agenda at the request of a Board member(s). 
 
1. MINUTES 
 Approval of minutes of the Regular Board Meeting of March 24, 2022 
 
2. MISCELLANEOUS  

A. APPROVE ACCOUNTS PAYABLE FOR MARCH 2022 
 
  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you 
need a disability-related modification or accommodation to participate in this meeting, then 

please contact Karen Gish at (209) 223-3018 or (209) 257-5281 (fax).  Requests must be made 
as early as possible, and at least two-full business days before the start of the meeting. 

 
Documents and materials relating to an open session agenda item that are provided to the Amador Water Agency Board 

of Directors less than 72 hours prior to a regular meeting will be available for public inspection and copying at 12800 
Ridge Rd, Sutter Creek CA 95685 
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STAFF REPORT 

Authorization to Meet Per AB 361 
   

Requested Action:  

Find under Gov. Code § 54953, subd. (e)(1)(B), for this Committee, that the State has declared an 
emergency as a result of the COVID-19 pandemic, and that: (i) State and County public health 
officials continue to strongly recommend safety measures ensuring social distancing, and  (ii) 
meeting in person would present imminent risks to the health or safety of attendees; and therefore 
the meeting is authorized to be held by teleconference pursuant to Gov. Code, § 54953, subd. 
(e)(1)(C).  
 
Background: 
 
The Governor has declared that a state of emergency exists due to the incidence and spread of the 
novel coronavirus, and the pandemic continues to create risk and to cause health officials to 
recommend precautionary measures to ensure social distancing and employee protection.  The 
Board should consider authorizing a remote meeting as authorized by AB 361.   
 
The State enacted AB 361, which amends the Brown Act provisions through 2023 to authorize virtual 
meetings under the Brown Act so long as a statewide state of emergency has been declared and 
other conditions are met.  One condition is that local health officials require or recommend social 
distancing.  Amador County Health continues to recommend social distancing in guidance on its 
website:  https://www.amadorgov.org/services/public-health/covid-19/how-can-i-help-protect-myself-
and-our-community-from-getting-sick-with-novel-coronvirus. 
 
Another condition that can justify virtual meetings is if the legislative body finds that in person 
meetings present imminent risk to the health and safety of attendees.  Although effective vaccines 
have been approved by the U.S. Food and Drug Administration, vaccination rates in Amador County 
have not yet reached a point to control community transmission.  Those who become infected with 
COVID-19, especially if unvaccinated, are at risk of serious illness and death.   
 
Conducting meetings by video or teleconference would directly reduce the risk of transmission 
among meeting attendees, including members of the public and agency staff, which has the effect of 
reducing risk of serious illness and death as well as reducing community spread of the virus. 
 
If the authorization to meet virtually is not approved by a majority vote, then the meeting will adjourn 
after this item and the remaining agenda items will be rescheduled to a future in-person meeting. 
 
 
 
Prepared by:  Larry McKenney, General Manager  

Budget & Finance Comm:  Apr 6, 2022    AGENDA ITEM 1.A.  
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Consent Agenda Item 1.A. 
Unapproved  

AMADOR WATER AGENCY 
Board of Directors 
Regular Meeting 

 
March 24, 2022 

        
MINUTES 

 
In order to accommodate the social distancing practices required to reduce the risk 
of spreading COVID-19 and provide for the safety of the public, our employees and 
Board of Directors, the Agency will conduct its public meetings via teleconference 
until further notice.  
 
OPEN SESSION  
 
CALL TO ORDER at 9:01 a.m.  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
Board of Directors: 
Director Gary Thomas, President 
Director Paul Molinelli Jr., Vice President  
Director Susan Peters  
Director Randal Livingston 
Director Richard Farrington 
 
Staff in Attendance: 
Larry McKenney, General Manager 
Karen Gish, HR/Risk Management Manager, Clerk of the Board 
Rick Ferriera, Operations & Engineering Manager 
Lucy Hackett, Public Relations 
 
ADDITIONS TO THE AGENDA- Staff requested Item 8.E. Legislation be added to the 
agenda. 
 
MOTION: It was moved by Director Molinelli Jr., seconded by Director Farrington, to 
add Item 8.E. Legislation to the agenda and carried by the following vote: 
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Roll Call Vote: 
AYES:  Directors Livingston, Farrington, Peters, Molinelli Jr., Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA - None 
 
SAFETY TOPIC (9:04)  
Compliance based safety culture 
 
CONSENT AGENDA (9:09) 
 
MOTION:  It was moved by Director Livingston, seconded by Director Molinelli Jr., to 
approve the consent agenda with revisions to minutes and carried by the following vote: 
 
Roll Call Vote: 
AYES:  Directors Farrington, Peters, Livingston, Molinelli Jr., Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
AGENCY GENERAL 
A. Raw Water Connection Request (9:20) 

Consider approving a raw water connection request by Jared and Kristin Smith. 
 
MOTION: It was moved by Director Livingston, seconded by Director Peters, to approve 
the raw water request with direction to confirm compliance with the current Stage 1 
Water Alert and carried by the following vote: 
 
Roll Call Vote: 
AYES:  Directors Livingston, Farrington, Molinelli Jr., Peters, Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
B. Accounting and Financial Reporting Service 

Consider authorizing General Manager to execute a professional services 
agreement for accounting and financial reporting service for one year for not to 
exceed $175,000. 

 
MOTION: It was moved by Director Molinelli, Jr., seconded by Director Peters, to 
authorize the General Manager to execute a professional services agreement with Eide 
Bailly LLP for accounting and financial reporting service for one year for not to exceed 
$175,000 and carried by the following vote: 
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Roll Call Vote: 
AYES:  Directors Livingston, Farrington, Peters, Molinelli Jr., Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 

 
C. Grant Update (9:47) 
     General Manager presented monthly grants update.  
 
RECESS was called at 10:17 a.m., SESSION resumed 10:23 a.m. 
 
D. General Manager Contract (10:23) 

Consider executing 3-year contract extension with the General Manager 
 
Public Comment: 
Larry Patterson, Foothill Conservancy 
 
MOTION: It was moved by Director Peters, seconded by Director Molinelli Jr., to 
approve Amendment No. 1 extending the General Manager Contract between the 
Amador Water Agency Board and Larry McKenney, General Manager by 3 years and 
carried by the following vote: 
 
AYES:  Directors Livingston, Peters, Molinelli Jr., Farrington, Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
E. Adopt the following position on pending bill in the California Legislature – AB 

2639 regarding Bay-Delta Plan Deadlines and Water Rights (ACWA is 
requesting: Oppose unless amended) (10:36) 

 
MOTION:  It was moved by Director Molinelli Jr., seconded by Director Livingston, to 
join ACWA’s oppose unless amended position on AB 2639 and carried by the following 
vote: 
 
AYES:  Directors Livingston, Peters, Molinelli Jr., Farrington, Thomas 
NOES: None 
ABSTAIN: None 
ABSENT: None 
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DEPARTMENT REPORTS (10:42) 
Customer Service/Finance 
HR/ Risk Management 
Operations & Engineering 
 
GENERAL MANAGER’S Report (10:56) 
 
COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS 
(11:11) 
Planning Operations Engineering (3/17/2022) 
Outreach & Legislation (3/22/2022) 
Safety & Personnel (3/23/2022) 
Mokelumne ERC (3/22/2022) 
Cosumnes Groundwater Authority (3/21/2022) 
 
FUTURE AGENDA TOPICS (11:24) 
Mokelumne Water Battery Project 
Drought Update 
 
CLOSED SESSION – was not held 
 
ADJOURNMENT  
President Thomas adjourned the meeting at 11:27 a.m. 
 
 
__________________________________ 
Karen L. Gish 
Clerk of the Board of Directors  
 
Approved:  _________________________ 
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Accounts Payable

User:

Printed: 

chansen

4/4/2022  8:11 AM

Checks by Date - Summary by Check Date

Check No Check DateVendor NameVendor No Check Amount

3002 USDA Rural Development 03/01/2022  102,093.7522132

3825 American River Bank 03/01/2022  2,917.0522133

 105,010.80Total for 3/1/2022:

1508 Federal Express Corp. 03/04/2022  40.95ACH

1722 Holt Of California 03/04/2022  2,529.17ACH

2205 Metro Presort Inc 03/04/2022  5,046.56ACH

2430 Pace Supply Corp 03/04/2022  1,913.01ACH

2512 Pac Machine Co. Inc. 03/04/2022  7,819.99ACH

2520 P G & E 03/04/2022  11,442.05ACH

3456 Willdan Financial Services 03/04/2022  4,500.00ACH

4248 UNIVAR SOLUTIONS USA INC. 03/04/2022  1,175.75ACH

4274 LUMOS & ASSOCIATES, INC. 03/04/2022  16,312.00ACH

1826 Internal Revenue Service 03/04/2022  33,082.69ACH

2515 P.E.R.S. 03/04/2022  25,608.69ACH

2849 St. Of Calif - Edd 03/04/2022  5,036.89ACH

3848 AWA Employee Association 03/04/2022  740.00ACH

4163 Vantagepoint 03/04/2022  1,650.00ACH

4146 Keller Associates, Inc. 03/04/2022  24,204.251843

3792 Calif. State Disbursement Unit 03/04/2022  369.692248

3793 PERS Long-Term Care Program 03/04/2022  99.142249

4302 ABE- ARENS BROTHERS 03/04/2022  260.1988049

1072 ARSA 03/04/2022  21,638.0088050

4301 DIAMOND CRANE CO. INC. 03/04/2022  2,400.0088051

1460 Fastenal Company 03/04/2022  542.5488052

1807 Foothill Ventures Inc 03/04/2022  55.5588053

4166 GAMBREL COMPANIES, INC. 03/04/2022  754.2588054

4330 GENUINE PARTS COMPANY 03/04/2022  746.3688055

4146 Keller Associates, Inc. 03/04/2022  20,331.2588056

4213 LIEBERT CASSIDY WHITMORE, PLC 03/04/2022  968.0088057

4114 RAMMCO 03/04/2022  157.3788058

2820 Simmons Landscape Company 03/04/2022  300.0088059

2842 State Water Resources Control Board 03/04/2022  90.0088060

2928 Gary Thomas 03/04/2022  99.4588061

3012 USA Blue Book 03/04/2022  170.1788062

4329 ZOOM VIDEO COMMUNICATIONS, INC.03/04/2022  2,604.0088063

 192,687.96Total for 3/4/2022:

4054 Horizon Communications 03/08/2022  605.00ACH

3825 American River Bank 03/08/2022  45,069.2388064

 45,674.23Total for 3/8/2022:

1117 Business Recovery Services Inc 03/11/2022  958.23ACH

1261 CDW Government Inc 03/11/2022  267.51ACH

Page 1AP Checks by Date - Summary by Check Date (4/4/2022  8:11 AM)

Consent Agenda Item 2.A.
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Check No Check DateVendor NameVendor No Check Amount

1286 Sonitrol of Sacramento LLC 03/11/2022  1,625.96ACH

1615 Grainger Inc. 03/11/2022  1,295.06ACH

1618 Ferguson Enterprises, Inc. 03/11/2022  63.28ACH

1621 Guy's Saw Center 03/11/2022  45.56ACH

1709 Hach Company 03/11/2022  1,263.84ACH

2512 Pac Machine Co. Inc. 03/11/2022  726.70ACH

2520 P G & E 03/11/2022  19,714.30ACH

2715 REXEL 03/11/2022  1,576.63ACH

2723 Ray Morgan Company 03/11/2022  13,307.69ACH

2863 Sterling Water Technologies 03/11/2022  864.89ACH

2940 U.S. Bank National Assoc. 03/11/2022  1,196.80ACH

3130 Volcano Communications Group 03/11/2022  1,358.81ACH

3425 Lucinda J. Hackett 03/11/2022  362.50ACH

3819 Lowe's Companies Inc 03/11/2022  44.39ACH

4132 Jerie Dowdy 03/11/2022  1,300.00ACH

4207 MOUNTAIN OASIS PURIFIED WATER LLC03/11/2022  184.00ACH

4244 SPRINGBROOK HOLDING CO, LLC 03/11/2022  5,868.00ACH

4298 UNIFIRST CORPORATION 03/11/2022  1,601.85ACH

1102 Liam Bailey 03/11/2022  5,760.00ACH

1826 Internal Revenue Service 03/11/2022  2,502.65ACH

2515 P.E.R.S. 03/11/2022  184.65ACH

2849 St. Of Calif - Edd 03/11/2022  574.68ACH

3848 AWA Employee Association 03/11/2022  20.00ACH

4308 FARR CONSTRUCTION CORP. 03/11/2022  71,190.631844

2853 Standard Insurance Company 03/11/2022  2,655.522251

1008 Amador Air District 03/11/2022  50.0088065

3825 American River Bank 03/11/2022  5,675.1288066

4118 Automationdirect.com Inc. 03/11/2022  219.2788067

1237 Capital Rubber Inc. 03/11/2022  564.2288068

1230 CED 03/11/2022  1,424.7088069

1205 CITY OF JACKSON 03/11/2022  212.8488070

UB*01731 CHRISTINE COLEMAN 03/11/2022  31.1688071

UB*01402 ROBERT COWAN 03/11/2022  1,456.1188072

1285 CRWA 03/11/2022  1,435.0088073

4025 Enterprise FM Trust 03/11/2022  17,745.5188074

UB*01734 ROBYN FORSMAN 03/11/2022  41.9188075

4330 GENUINE PARTS COMPANY 03/11/2022  1,012.7188076

1605 George Reed, Inc. 03/11/2022  318.4388077

UB*01735 DYLAN GISSELL 03/11/2022  3.9188078

1733 Hunt & Sons Inc 03/11/2022  7,634.4888079

4146 Keller Associates, Inc. 03/11/2022  31,868.7588080

4310 DENISE M LANDSTEDT 03/11/2022  2,369.5188081

2228 Meeks Building Center Inc. 03/11/2022  269.4188082

UB*01733 MORENO TRENCHING 03/11/2022  1,397.3288083

1620 Dean G. Ninnis 03/11/2022  419.5888084

4291 NOR-CAL EQUIPMENT RENTALS 03/11/2022  532.2888085

3897 Alfred Mark Nunes 03/11/2022  297.9888086

3412 NV5/Nolte Associates Inc 03/11/2022  5,223.7588087

2828 Slakey Brothers, Inc. 03/11/2022  56.0388088

3012 USA Blue Book 03/11/2022  150.3688089

UB*01729 AARON WARMOTH 03/11/2022  35.7588090

UB*01732 EVELYN & LARRY WIEDNER 03/11/2022  20.8688091

UB*01730 JAYCILYNN ZEIFANG 03/11/2022  64.7988092

 217,045.87Total for 3/11/2022:

1016 ACES Waste Services Inc. 03/18/2022  1,001.36ACH

Page 2AP Checks by Date - Summary by Check Date (4/4/2022  8:11 AM)
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Check No Check DateVendor NameVendor No Check Amount

1508 Federal Express Corp. 03/18/2022  41.04ACH

1618 Ferguson Enterprises, Inc. 03/18/2022  819.14ACH

1621 Guy's Saw Center 03/18/2022  37.55ACH

2205 Metro Presort Inc 03/18/2022  773.77ACH

2520 P G & E 03/18/2022  7,374.55ACH

2715 REXEL 03/18/2022  3,257.42ACH

3444 Samba Holdings Inc 03/18/2022  96.36ACH

3751 SHRED-IT 03/18/2022  138.30ACH

4248 UNIVAR SOLUTIONS USA INC. 03/18/2022  1,312.86ACH

4283 BELL BURNETT & EDWARDS, INC. 03/18/2022  12,000.00ACH

1826 Internal Revenue Service 03/18/2022  32,992.87ACH

2515 P.E.R.S. 03/18/2022  24,820.59ACH

2849 St. Of Calif - Edd 03/18/2022  5,207.53ACH

3848 AWA Employee Association 03/18/2022  720.00ACH

4163 Vantagepoint 03/18/2022  1,650.00ACH

1076 Aflac 03/18/2022  865.942254

3792 Calif. State Disbursement Unit 03/18/2022  369.692255

3793 PERS Long-Term Care Program 03/18/2022  99.142256

UB*01692 CHRISTINA ANDERSEN 03/18/2022  57.1988093

UB*01712 MADISON BERTERO 03/18/2022  63.6588094

1215 CITY OF SUTTER CREEK 03/18/2022  15,851.9188095

1282 CWEA-TCP 03/18/2022  192.0088096

4319 BRIAN HESS 03/18/2022  169.5388097

1733 Hunt & Sons Inc 03/18/2022  6,237.7388098

4331 DIMITRI KOVALEV 03/18/2022  227.5688099

UB*00088 MOZINGO CONSTRUCTION CO 03/18/2022  1,313.5488100

4114 RAMMCO 03/18/2022  121.4088101

4137 Richardson & Company LLP 03/18/2022  11,300.0088102

3738 Sierra Septic Services Inc. 03/18/2022  175.0088103

2950 U.S. Bank Corporate Payment System 03/18/2022  6,831.7088104

UB*01736 BRUCE VIEL 03/18/2022  69.7088105

UB*01737 WUMEI YE 03/18/2022  254.3788106

 136,443.39Total for 3/18/2022:

1047 AT&T Mobility 03/25/2022  440.61ACH

1618 Ferguson Enterprises, Inc. 03/25/2022  95.42ACH

2205 Metro Presort Inc 03/25/2022  3,180.93ACH

2430 Pace Supply Corp 03/25/2022  2,923.15ACH

2520 P G & E 03/25/2022  1,967.75ACH

2940 U.S. Bank National Assoc. 03/25/2022  214.41ACH

3766 A Teem Electrical Engineering Inc 03/25/2022  5,910.00ACH

3905 GLOBAL LABS, INC 03/25/2022  13,329.00ACH

3926 AT&T U-VERSE 03/25/2022  80.25ACH

4036 NHU BERGSTROM 03/25/2022  250.00ACH

4045 Brady Worldwide, Inc. 03/25/2022  1,176.69ACH

4129 Canon Financial Services Inc. 03/25/2022  1,022.42ACH

4244 SPRINGBROOK HOLDING CO, LLC 03/25/2022  4,103.68ACH

1712 ACWA/JPIA-HBA 03/25/2022  100,444.88ACH

1026 26th District Agricultural Assoc. 03/25/2022  170.0088107

1026 26th District Agricultural Assoc. 03/25/2022  350.0088108

1021 AMADOR COUNTY 03/25/2022  23,945.1588109

1021 AMADOR COUNTY 03/25/2022  8,381.8788110

1030 AT&T 03/25/2022  2,614.1488111

1112 Bartkiewicz, Kronick & Shanahan 03/25/2022  5,279.0588112

4082 Cummins Sales & Service Sacramento 03/25/2022  2,234.1088114

UB*01740 JOSEPH & JERI DENBY 03/25/2022  51.3688115

Page 3AP Checks by Date - Summary by Check Date (4/4/2022  8:11 AM)
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Check No Check DateVendor NameVendor No Check Amount

4332 CHRISTINE DUFOUR 03/25/2022  27.5088116

3746 Enviro Tech Inc 03/25/2022  84.8388117

1150 G.A.M.S. Inc 03/25/2022  46.5688118

4330 GENUINE PARTS COMPANY 03/25/2022  361.9588119

UB*01739 DILLON HOUSTON 03/25/2022  92.9088120

3450 Kamps Propane 03/25/2022  14.5188121

4213 LIEBERT CASSIDY WHITMORE, PLC 03/25/2022  2,150.0088122

2828 Slakey Brothers, Inc. 03/25/2022  631.3088123

1314 State Of California 03/25/2022  1,442.9988124

1314 State Of California 03/25/2022  60,209.7688125

2870 Sweet Pea Ventures Inc 03/25/2022  490.0088126

UB*01741 TUAN HUNG AND JESSICA VAN 03/25/2022  96.0388127

3140 Wagner & Bonsignore Inc 03/25/2022  2,047.6588128

UB*01738 JUSTIN WHITE 03/25/2022  13.1688129

1207 CITY OF IONE 03/25/2022  262.5888130

 246,136.58Total for 3/25/2022:

2515 P.E.R.S. 03/29/2022  40,931.3322134

2515 P.E.R.S. 03/29/2022  797.3322135

2515 P.E.R.S. 03/29/2022  142.0022136

 41,870.66Total for 3/29/2022:

Report Total (164 checks):  984,869.49

Page 4AP Checks by Date - Summary by Check Date (4/4/2022  8:11 AM)
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Board Meeting: Apr 14, 2022    Agenda Item No. 8.B    
__________________________________________________________________ 
 

STAFF REPORT 
 

Financial Policies 
 

Recommended Action:   

Review and approve updated policies FIN-002 Capital Asset Policy, FIN-004 Reserve 
Policy, and FIN-012 Budget Policy. 
 
Background:   
 
Almost all of the policies included in AWA's Administrative Policy Manual include 
requirements for Board review at least every two years.  Our financial consultants have 
recommended that the three policies addressed here be reviewed by the Board as part 
of each budget process.   
 
The Agency's new accounting consultant, Eide Bailly, reviewed the three attached 
policies and provide recommended edits, which staff and the Budget & Finance 
Committee have also reviewed and edited. 
 
In Committee, staff was asked to evaluate the potential effect of the recommended 
change of the capital asset value threshold from $10,000 to $5,000. This change was 
recommended in order to bring our policy in line with federal standards, since we are 
sometimes acquiring assets with federal funds.  The change would result in some 
additional pieces of equipment or assets being capitalized in our financial statements.  
This would increase the difference between how our budget views our cash position and 
how our audited financials show our net financial position.  However, the change would 
not affect our ability to operate, and in any event is anticipated to apply to a relatively 
small number of acquisitions.  The implementation of the policy change would be 
prospective only.  We would not reclassify assets that have already been included in 
previous audited financial statements. 
 
In Committee, staff was also asked to look particularly at whether the wording of the 
Reserve Policy creates an issue for the Agency whereby AWA could be faulted for not 
following its own policy if reserves are below the targets.  On review, staff notes that the 
policy directs the Agency to maintain certain reserve funds, and then sets targets for the 
balances to be maintained in those funds.  Section 400 of the policy establishes a 
procedure to follow in the event of targets not being met, which is an anticipated 
circumstance.  The procedure requires reporting of the shortfall, the reasons, and the 
impacts on the Agency to the Board.  According to the policy, the Board then may direct 
actions to replenish reserves over a set time period or modify the reserve targets.  With 
advice from our financial consultants, staff believes this description of a process to 
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follow is normal in the industry, will be viewed as appropriate by rating agencies, and 
maintains the Board's discretion in reacting to the Agency not meeting reserve targets.  
A violation of the policy would occur not from a shortfall in reserves, but from staff not 
informing the Board of such a shortfall.   
 
Clean and redline versions of the three draft policies are attached. 
 
Fiscal Impact:   
 
Increase in the amount of depreciation to be reflected in the Agency's financial 
statements that is expected to be small. 
 
Committee Review: 
 
Budget & Finance Committee reviewed on April 6, 2022, and recommends approval of the 
policies as updated. 
 
 
Prepared by:  Larry McKenney, General Manager 
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  AWA PL - Fin 002 

Fixed Asset Policy  Page 1 of 6 

Amador Water Agency 
 

Capital Asset Policy 
Reviewed and Adopted April 14, 2022  

 
______________________________________________________________________________ 
 
           
100.00  Purpose of the Policy   
 

The purpose of this policy is to establish guidance in identifying, capitalizing, 
depreciating, and accounting for Agency capital assets.    

 
100.10  Definitions  

 
A capital asset is defined under this Policy as an asset owned by the Agency that – 
1) is acquired for use in Agency operations, 2) is long-term in nature (i.e., useful 
life exceeds 2 years), and 3) has a minimum value of $5,000 (see section 200.20).  

 
200.00  Policy 
 

It is the policy of the Agency that the following types of assets will be considered 
Capital Assets of the Agency. If an asset does not meet the capitalization 
requirements listed in this policy, then it is to be expensed in the year acquired. 

 
200.05  Capital Assets    
 

The Agency operations program will be maintained at a level that assures system 
reliability and efficiency. A well planned out Preventative Maintenance program 
will extend the life of all capital assets and in turn reduce infrastructure costs in 
the long-term.  
A. Funding to Meet Regulations and Standards - The Agency will adequately 

fund costs to meet current industry standards and regulations (e.g. Safe 
Drinking Water Act, etc.) in the annual budgeting process.  

B. Capital Improvement Plan - The Agency, as part of its routine planning 
process, will develop the following: 
1.  5-year Water System and Wastewater System Master Plans with review 
and updates every 5 years. 
2.  Asset Management Plans for both Water and Wastewater Systems. 
3.  Adopt a 5 year Capital Improvement Plan to be reviewed by the Board of 
Directors annually.   

C. Types of Capital Projects - The Agency’s capital improvement program will 
consider mandated capital, capacity related capital, renewal and replacement 
capital, and software that is critical to the overall functioning of the Agency.  

 
D. Financing of Capacity-Related Projects - The financing of capacity-related 

capital projects may be funded from any of the available Agency funding 
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Fixed Asset Policy  Page 2 of 6 

sources. When necessary, long-term debt will be issued to allow the Agency 
to better match the financing of these facilities to the timing of the customers 
as they connect to the system. 

 
200.10  Unused.    
 
200.20  Capitalization Thresholds 
 

Capital assets eligible for capitalization, must have: 
1) an estimated useful life of at least two years from the date of acquisition 
2) and a minimum value of $5,000, and 
3) Such criteria shall be applied to individual assets and not to groups of assets. 

 
200.30  Valuation of Capital Assets    
 

The value assigned to capital assets shall be determined as follows:   
 
200.32  Purchased Capital Assets   

 
The capitalized value of purchased Capital assets shall be determined using the 
original cost of the asset.  Specific costs eligible for capitalization are identified 
under section 200.40.  

 
200.34  Agency-Constructed Capital Assets   

 
Agency-constructed water and wastewater system infrastructure assets intended to 
be used in Agency operations or internally generated computer software are 
eligible for capitalization. The capitalized value of such assets shall be determined 
using direct and material costs associated with the construction up until the time 
the asset is complete and ready for use. 

 
200.36  Donated Capital Assets 

 
The capitalized value of donated assets shall be determined using the acquisition 
value at the time of donation (the acquisition value is the cost which the Agency 
would incur to acquire the asset at the date of donation).  If the acquisition value 
of the asset is not available or cannot be reasonably determined, an estimated cost 
may be determined using the best available information. The value of donated 
intangible assets shall be accounted for separate from donated tangible capital 
assets. 

 
200.40  Capitalizable Costs 

Costs eligible for capitalization under this policy are: 
 

For land: 
• Purchase price or appraised value, whichever is more readily determinable; 
• Closing costs, such as title fees, attorney’s fees, environmental assessments, 

appraisals, taxes and recording fees; 

17 of 66



Fixed Asset Policy  Page 3 of 6 

• Costs necessary to get the land ready for its intended use, such as grading, 
clearing, filling, draining, surveying, and demolition of existing structures; 

• Assumptions of liens, encumbrances or mortgages; 
 
For purchased assets other than land: 
• Purchase price, including all taxes 
• Freight, handling and in-transit insurance charges 
• Assembling and installation charges 
• Professional fees of engineers, inspectors, attorneys, consultants, etc.; 
• Applicable purchase discounts or rebates 

 
For Constructed Assets: 
• Direct labor costs (to include wages and benefits); 
• Direct materials cost; 
• Professional fees of engineers, inspectors, attorneys, consultants, etc.; and 

outside construction costs 
• Insurance premiums and related costs incurred during construction; 
• Costs necessary to get the site ready for its intended use, such as grading, 

clearing, filling, draining, surveying, and demolition of existing structures; 
• Costs for intangible assets as determined in accordance with Governmental 

Accounting Standards Board, Statement No. 51 “Accounting and Financial 
Reporting for Intangible Assets.” 

 
 

200.50  Capitalization of Costs Subsequent to Acquisition 
 

Additional costs incurred after a capital asset is placed in use shall be accounted 
for as follows:   

 
200.52  Additions 

 
An “Addition” is defined as an expenditure that either significantly extends the 
useful life or productivity of the existing capital asset or creates a new capital 
asset. All “Additions” to existing capital assets should be capitalized as long as 
the asset meets the criteria of section 200.20 above.   

 
200.54  Improvements and Replacements 

 
“Improvements and Replacements” are defined as expenditures that involve 
substituting a similar capital asset, or portion thereof, for an existing one. All 
“Improvements and Replacements” to existing capital assets should be capitalized 
as long as the asset meets the criteria of section 200.20 above. If the existing 
asset’s book value is determinable, then the existing asset should be removed 
from the books at the time the replacement is recorded. If the existing asset is not 
separately identifiable, then the replacement should still be capitalized as the 
existing asset’s book value is assumed to be negligible. 
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Fixed Asset Policy  Page 4 of 6 

200.56   Rearrangement or Reinstallation 
 

“Rearrangement or Reinstallation” costs are defined as expenditures that involve 
moving an existing asset to a new location or reinstalling a similar asset in place 
of an existing asset. All “Rearrangement or Reinstallation” costs should be 
expensed in the period incurred. 
 

200.58   Repairs and Maintenance 
 

“Repairs and Maintenance” costs are defined as expenditures that involve 
maintaining the asset in good or ordinary repair. All “Repairs and Maintenance” 
costs should be expensed in the period incurred. 

 
200.60  Depreciation or Amortization of Capital Assets 
 

Capital assets shall be depreciated or amortized on a straight-line basis beginning 
the first day of the month following acquisition in accordance with the following 
schedule: 

 
Category Depreciation/Amortization Period 

Land None 

Land Improvements 15 Years 

Buildings 40 Years  

Building Improvements 20 Years  

Hydrants, PRV Stations, Valves and similar assets 30 Years  

Transmission and Distribution pipelines 80 Years 

Sewer Collection and Manholes 50 Years 

Storage Facilities STEEL/CONCRETE 60 Years  

Water and Wastewater Treatment Plants, Pump 
Stations and Wells  

SCADA, pumps, electrical, membranes, etc See next four rows 

SCADA 20 Years 

Mechanical/Structures 10-20 Years 
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Fixed Asset Policy  Page 5 of 6 

Well Casings 40 Years 

Water Meters and Appurtenances 15 years 

Generators 20 Years 

Machinery and Equipment ( compressors, jackhammers, 
tools and equipment) 30 Years (if maintained properly) 

Fleet Equipment (backhoes, other mobile motorized 
equipment) 15 Years 

Trucks/ Cars 7 

Office Furniture and Fixtures 7 Years  

Computer Equipment, Servers,  Purchased Software and 
Telephones 5 Years  

Intangible Assets, such as easements and internally 
generated computer software 5 Years  

Permanent Easements – None;  

 
200.70  Physical Inventory of Capital Assets 
 

A physical inventory of the following categories of capital assets shall be 
performed periodically and reconciled with the Agency’s asset inventory system. 
Differences will be reported, along with explanations, to the Board of Directors.   

 
200.80  Disposal of Capital Assets 
 

Capital assets that have become obsolete shall be disposed in accordance with 
Agency’s Policy on “Disposing of Surplus Agency Real Property, Vehicles and 
Large Equipment and Other Personal Property (PL - Adm 013).” 
 

200.90 Capital Assets Acquired with Federal Funds 
 
Federal capital expenditures are allowable provided the Agency has prior written 
approval of the Federal awarding agency or pass-through entity. 

 
Property records must be maintained that include a description of the property, a 
serial number or other identification number, the source of funding for the 
property (including the Federal Award Identification Number), who holds title, 
the acquisition date, and cost of the property, percentage of Federal participation 
in the project costs for the Federal award under which the property was acquired, 
the location, use and condition of the property, and any ultimate disposition data 
including the date of disposal and sale price of the property. 
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300.00  Policy Review 
 

This policy shall be reviewed during development of each budget. 
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  AWA PL - Fin 002 

Fixed Capital Asset Policy  Page 1 of 6 

Amador Water Agency 
 

Capital Asset Policy 
Reviewed and Adopted March 25April 14, 20221  

 
______________________________________________________________________________ 
 
           
100.00  Purpose of the Policy   
 

The purpose of this policy is to establish guidance in identifying, capitalizing, 
depreciating, and accounting for Agency capital assets.    

 
100.10  Definitions  

 
A capital asset is defined under this Policy as an asset owned by the Agency that – 
1) is acquired for use in Agency operations, 2) is long-term in nature (i.e., useful 
life exceeds 2 years), 3) is subject to depreciation, and 34) has a minimum value of 
$510,000 (see section 200.20).  

 
200.00  Policy 
 

It is the policy of the Agency that the following types of assets will be considered 
Capital Assets of the Agency. If an asset does not meet the capitalization 
requirements listed in this policy, then it is to be expensed in the year acquired. 

 
200.05  Capital Assets    
 

The Agency operations program will be maintained at a level that assures system 
reliability and efficiency. A well planned out Preventative Maintenance program 
will extend the life of all capital assets and in turn reduce infrastructure costs in 
the long-term.  
A. Funding to Meet Regulations and Standards - The Agency will adequately 

fund costs to meet current industry standards and regulations (e.g. Safe 
Drinking Water Act, etc.) in the annual budgeting process.  

B. Capital Improvement Plan - The Agency, as part of its routine planning 
process, will develop the following: 
1.  5-year Water System and Wastewater System Master Plans with review 
and updates every 5 years. 
2.  Asset Management Plans for both Water and Wastewater Systems. 
3.  Adopt a 5 year Capital Improvement Plan to be reviewed by the Board of 
Directors annually.   

C. Types of Capital Projects - The Agency’s capital improvement program will 
consider mandated capital, capacity related capital, renewal and replacement 
capital, and software that is critical to the overall functioning of the Agency.  

 

Commented [KB1]: Some capital assets do not depreciate – 
Land for example 
 

Commented [KB2]: To be consistent with the Federal standards 
– see 2 CRF 200.1 
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D. Financing of Capacity-Related Projects - The financing of capacity-related 
capital projects may be funded from any of the available Agency funding 
sources. When necessary, long-term debt will be issued to allow the Agency 
to better match the financing of these facilities to the timing of the customers 
as they connect to the system. 

 
200.10  Unused.    
 
200.20  Capitalization Thresholds 
 

Capital assets eligible for capitalization, must have: 
1) an estimated useful life of at least two years from the date of acquisition 
2) and a minimum value of $105,000, and 
3) Such criteria shall be applied to individual assets and not to groups of assets. 

 
200.30  Valuation of Capital Assets    
 

The value assigned to capital assets shall be determined as follows:   
 
200.32  Purchased Capital Assets   

 
The capitalized value of purchased Capital assets shall be determined using the 
original cost of the asset.  Specific costs eligible for capitalization are identified 
under section 200.40.  

 
200.34  Agency-Constructed Capital Assets   

 
Agency-constructed water and wastewater system infrastructure assets intended to 
be used in Agency operations or internally generated computer software are 
eligible for capitalization. The capitalized value of such assets shall be determined 
using direct and material costs associated with the construction up until the time 
the asset is complete and ready for use. 

 
200.36  Donated Capital Assets 

 
The capitalized value of donated assets shall be determined using the fair 
marketacquisition value at the time of donation (the acquisition value is the cost 
which the Agency would incur to acquire the asset at the date of donation).  If the 
fair marketacquisition value of the asset is not available or cannot be reasonably 
determined, an estimated cost may be determined using the best available 
information. The value of donated intangible assets shall be accounted for 
separate from donated tangible capital assets. 

 
200.40  Capitalizable Costs 

Costs eligible for capitalization under this policy are: 
 

For land: 
• Purchase price or appraised value, whichever is more readily determinable; 
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• Closing costs, such as title fees, attorney’s fees, environmental assessments, 
appraisals, taxes and recording fees; 

• Costs necessary to get the land ready for its intended use, such as grading, 
clearing, filling, draining, surveying, and demolition of existing structures; 

• Assumptions of liens, encumbrances or mortgages; 
 
For purchased assets other than land: 
• Purchase price, including all taxes 
• Freight, handling and in-transit insurance charges 
• Assembling and installation charges 
• Professional fees of engineers, inspectors, attorneys, consultants, etc.; 
• Applicable purchase discounts or rebates 

 
For Constructed Assets: 
• Direct labor costs (to include wages and benefits); 
• Direct materials cost; 
• Professional fees of engineers, inspectors, attorneys, consultants, etc.; and 

outside construction costs 
• Insurance premiums and related costs incurred during construction; 
• Costs necessary to get the site ready for its intended use, such as grading, 

clearing, filling, draining, surveying, and demolition of existing structures; 
• Costs for intangible assets as determined in accordance with Governmental 

Accounting Standards Board, Statement No. 51 “Accounting and Financial 
Reporting for Intangible Assets.” 

 
 

For donated Capital assets: 
• Fair Market or Appraised Value at date of donation; 
• Installation costs; 
• Professional fees of engineers, inspectors, attorneys, consultants, etc.; 
• Other normal or necessary costs required to place the asset in its intended 

location and condition for use. 
 

200.50  Capitalization of Costs Subsequent to Acquisition 
 

Additional costs incurred after a capital asset is placed in use shall be accounted 
for as follows:   

 
200.52  Additions 

 
An “Addition” is defined as an expenditure that either significantly extends the 
useful life or productivity of the existing capital asset or creates a new capital 
asset. All “Additions” to existing capital assets should be capitalized as long as 
the asset meets the criteria of section 200.20 above.   

 
200.54  Improvements and Replacements 
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“Improvements and Replacements” are defined as expenditures that involve 
substituting a similar capital asset, or portion thereof, for an existing one. All 
“Improvements and Replacements” to existing capital assets should be capitalized 
as long as the asset meets the criteria of section 200.20 above. If the existing 
asset’s book value is determinable, then the existing asset should be removed 
from the books at the time the replacement is recorded. If the existing asset is not 
separately identifiable, then the replacement should still be capitalized as the 
existing asset’s book value is assumed to be negligible. 

 
200.56   Rearrangement or Reinstallation 

 
“Rearrangement or Reinstallation” costs are defined as expenditures that involve 
moving an existing asset to a new location or reinstalling a similar asset in place 
of an existing asset. All “Rearrangement or Reinstallation” costs should be 
expensed in the period incurred. 
 

200.58   Repairs and Maintenance 
 

“Repairs and Maintenance” costs are defined as expenditures that involve 
maintaining the asset in good or ordinary repair. All “Repairs and Maintenance” 
costs should be expensed in the period incurred. 

 
200.60  Depreciation or Amortization of Capital Assets 
 

Capital assets shall be depreciated or amortized on a straight-line basis beginning 
the first day of the month following acquisition in accordance with the following 
schedule: 

 
Category Depreciation/Amortization Period 

Land None 

Land Improvements 15 Years 

Buildings 40 Years  

Building Improvements 20 Years  

Hydrants, PRV Stations, Valves and similar assets 30 Years  

Transmission and Distribution pipelines 80 Years 

Sewer Collection and Manholes 50 Years 

Storage Facilities STEEL/CONCRETE 60 Years  
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Water and Wastewater Treatment Plants, Pump 
Stations and Wells  

SCADA, pumps, electrical, membranes, etc See next four rows 

SCADA 20 Years 

Mechanical/Structures 10-20 Years 

Well Casings 40 Years 

Water Meters and Appurtenances 15 years 

Generators 20 Years 

Machinery and Equipment ( compressors, jackhammers, 
tools and equipment) 30 Years (if maintained properly) 

Fleet Equipment (backhoes, other mobile motorized 
equipment) 15 Years 

Trucks/ Cars 7 

Office Furniture and Fixtures 7 Years  

Computer Equipment, Servers,  Purchased Software and 
Telephones 5 Years  

Intangible Assets, such as easements and internally 
generated computer software 5 Years  

Permanent Easements – None;  

 
200.70  Physical Inventory of Capital Assets 
 

A physical inventory of the following categories of capital assets shall be 
performed periodically and at least annually: 
 
 Inventory Items 
 Machinery and Equipment 
 Fleet Equipment 
 Office Furniture and Fixtures 
 Computer Equipment, Purchased Software and Telephones 
 
The results of the physical inventory shall be reconciled with the Agency’s asset 
inventory system. Differences will be reported, along with explanations, to the 
Board of Directors.   

 
200.80  Disposal of Capital Assets 
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Capital assets that have become obsolete shall be disposed in accordance with 
Agency’s Policy on “Disposing of Surplus Agency Real Property, Vehicles and 
Large Equipment and Other Personal Property (PL - Adm 0103).” 
 

200.90 Capital Assets Acquired with Federal Funds 
 

 
Federal capital expenditures are allowable provided the Agency has prior written 
approval of the Federal awarding agency or pass-through entity. 

 
Property records must be maintained that include a description of the property, a 
serial number or other identification number, the source of funding for the 
property (including the Federal Award Identification Number), who holds title, 
the acquisition date, and cost of the property, percentage of Federal participation 
in the project costs for the Federal award under which the property was acquired, 
the location, use and condition of the property, and any ultimate disposition data 
including the date of disposal and sale price of the property. 
 
 
 

 
300.00  Policy Review 
 

This policy shall be reviewed at least every two yearsduring development of each 
budget.  
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Amador Water Agency 
 

 Reserve Policy 
Reviewed and Adopted 

April 14, 2022 
 
______________________________________________________________________________ 
 
 
100.00 Purpose of the Policy 
 The Agency will maintain reserve funds where required by law, ordinance or bond  
 covenant, and revenue stability, so as to provide the necessary cash flow for normal  
 and ordinary operations, while also providing the ability to address economic  
 downturns and limited system emergencies.   

 
A properly designed Board adopted reserve policy sends a positive signal to the 
community of ratepayers, bondholders, rating agencies, and regulatory agencies that 
the Board is committed to the Agency’s long-term financial health and viability.  
 
Prudent financial management and best practices dictate that the Agency maintain 
appropriate reserves for emergency use, capital projects, obligations accruing on a 
current basis that will be paid in the future, and those required as a result of legal or 
external requirements. The challenge for a governmental agency is to set reserve 
levels that are sufficient to meet the needs of the agency now and in the future, while 
following the concept of inter-period equity, which means that ratepayers pay for the 
services provided and used by them in the current period.  
 

200.0  Objectives of the Policy: 
• Establish sound formal fiscal reserve policies to ensure strong fiscal management 
and guidance for future Agency decisions. 
• Build adequate reserves over time in order to provide the Agency with resources 
to help stabilize its finances and position it to absorb economic downturns or 
operational emergencies.  
• The funding and subsequent use of reserves helps smooth rates from year to year 
and promotes equity over the years to ratepayers. 
• Help the Agency to meet its short-term and long-term obligations and ensure that 
the District maintains the highest possible credit rating.  
 
The main areas of risk useful for determining appropriate Reserve levels are: 
 
1. Revenue Source Stability: 
The Agency derives a significant part of its revenue from its usage rate, which puts it 
at a high level of risk to revenue instability in times of conservation. The Agency is 
subject to the risk of drought, changing fees from the State, changing regulations on 
water treatment, all which can cause lower net revenues to the Agency. In a scenario 
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where the Agency expenses exceed the revenues, the Agency’s reserves could be 
used to balance the budget.  
 
2. Infrastructure: 
Aging infrastructure presents a higher risk that a failure will require the use of 
Operating Reserves for repair or replacement. Water Districts are infrastructure 
intensive and are subject to the risk of unplanned failure and related costs in many 
parts of the distribution system.  
 
3. Vulnerability to Extreme Event and Public Safety Concern: 
The Agency is also subject to the risk an extreme event such as an earthquake or fire 
could seriously damage infrastructure that will need to be repaired or replaced 
immediately to protect the public health and safety. Even though such damage might 
be subject to reimbursement from the Federal Emergency Management Agency 
(FEMA), the Agency would need to have sufficient cash on hand for needed repairs.   
 

 
00.10 Reserve Fund  
 

The Agency shall maintain two reserve funds that collectively comprise the Agency’s 
reserve fund balance. The reserve funds will be classified as – Operations and 
Maintenance Reserve Fund and Capital Replacement Reserve Fund with distinction 
among the funds that determines how reserve amounts can be spent. Such financial 
assets are to be utilized only as directed by the Board.  

 
200.20 Operations and Maintenance Reserve Fund 

 
Financial assets held primarily in the form of cash and cash-equivalents for the 
purpose of debt avoidance due to unexpected expenditures of a non-recurring nature 
or to meet unexpected increases in operating costs. The Agency shall target to 
maintain a reserve equal to 3 months of annual operating expenses. 

 
200.30 Capital Reserve Fund 
 

Financial assets held for purposes of funding Agency capital asset replacements and 
capital projects necessary to meet regulatory requirements and/or system reliability 
needs. Through the annual budget process, staff shall recommend capital replacement 
projects and any necessary appropriations from this fund. The Agency shall target to 
maintain a Capital Reserve Fund of 1% of asset value (net of depreciation).   

 
300.00 Authority 
 

The General Manager is responsible for the appropriate accounting and regular 
reporting of the Agency’s reserve fund balance. Board oversight will be accomplished 
through regular reporting and review of this Policy. 
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400.00 Procedure 
 

Agency staff will report reserve fund balances to the Board of Directors on a 
quarterly basis.  
 
In any event where the reserves are drawn below target minimums, a report shall be 
prepared containing the reasons for withdrawals and any impact to programs or rates 
due to such withdrawals. If reserves are depleted, the reserves shall be replenished 
over a maximum five-year period to the established or re-established target as 
directed by the Board. 
 
Reserves falling below target may also result in Board action to increase rates.  If so, 
the rate increase will be developed with a target of restoring reserves to target 
minimums within two years. 
 
Maintenance of minimum reserves should not, on its own, trigger the need for a rate 
adjustment. Rates will be reviewed after two consecutive years of revenue dropping 
below established minimum balances or diminishing reserves as a result of covering 
unanticipated costs. 
 

500.00 Policy Review 
 

This Policy will be reviewed annually as part of the budget adoption process. 
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Amador Water Agency 
 

 Reserve Policy 
Reviewed and Adopted 

March 25April 14, 20221 
 
______________________________________________________________________________ 
 
 
100.00 Purpose of the Policy 
 The Agency will maintain reserve funds where required by law, ordinance or bond  
 covenant, and revenue stability, so as to provide the necessary cash flow for normal  
 and ordinary operations, while also providing the ability to address economic  
 downturns and limited system emergencies.   

 
A properly designed Board adopted reserve policy sends a positive signal to the 
community of ratepayers, bondholders, rating agencies, and regulatory agencies that 
the Board is committed to the Agency’s long-term financial health and viability.  
 
Prudent financial management and best practices dictate that the Agency maintain 
appropriate reserves for emergency use, capital projects, obligations accruing on a 
current basis that will be paid in the future, and those required as a result of legal or 
external requirements. The challenge for a governmental agency is to set reserve 
levels that are sufficient to meet the needs of the agency now and in the future, while 
following the concept of inter-period equity, which means that ratepayers pay for the 
services provided and used by them in the current period.  
 

200.0  Objectives of the a reserve pPolicy: 
• Establish sound formal fiscal reserve policies to, which will be the foundation that 
ensures strong fiscal management and policies that guideance for future Agency 
decisions. 
• Build adequate reserves over time in order to . This action will provide the 
Agency with resources to help stabilize the agency’sits finances and position it to 
easily absorb economic downtowurns or large-scaleoperational emergencies.  
• The funding and subsequent uses of reserves helps smooth rates from year to year 
and promotes equity over the years to ratepayers. 
• Help the Agency to meet its short-term and long-term obligations and ensure that 
the District maintains the highest possible credit rating.  
 
The main areas of risk useful the GFOA recommend reviewing for determining 
appropriate Reserve levels are: 
 
1. Revenue Source Stability: 
The Agency is dependent uponderives a largesignificant part of its revenue from its 
usage ratethe commodity charge, which puts it at a high level of risk to revenue 
instability in times of conservation. The Agency is subject to the risk of drought, 
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changing fees from the State, changing regulations on water treatment, all which can 
cause lower net revenues to the Agency. In a scenario where the Agency expenses 
exceed the revenues, the Agency’s reserves cwould have to be used to balance the 
budget.  
 
2. Infrastructure: 
Aging infrastructure presents a higher risk that an expecteda failure will require the 
use of Operating Reserves tofor repair or replacement. Water Districts are 
infrastructure intensive and are subject to the risk of unplanned failure and related 
costs in many parts of the distribution system.  
 
3. Vulnerability to Extreme Event and Public Safety Concern: 
The Agency is also subject to the risk an extreme event such as an earthquake or fire 
could seriously damage infrastructure that will need to be repaired or replaced 
immediately to protect the public health and safety. Even though such damage might 
be subject to reimbursement from the Federal Emergency Management Agency 
(FEMA), the Agency would need to have amplesufficient cash on hand for needed 
repairs.   
 
Given the increasing state regulations and unfunded mandates, along with aging 
infrastructure and facility needs, the Agency has determined that minimum reserves 
should be maintained at all times.   

 
Collectively, A Board adopted reserve policyfunds demonstrates the Agency’s 
commitment to their long-term financial health and viability. It enables the Agency to 
operate in a prudent manner, while allowing for transparency of reserve fund balances.  
 
Reserve fund levels are established to meet the needs of the Agency now and in the  
future, while following the concept of inter-period equity, whereby ratepayers pay for 
the services provided and used by them in the current period. 

 
200.00 Policy 

In order to provide adequate funding to meet the Agency’s short-term and long term 
plans, the Agency will have reserve accounts to: 

• Minimize adverse annual and multi-year budgetary impacts from anticipated 
and unanticipated expenditures, thus minimizing the possibility of unplanned 
service fees or rate fluctuations.  

• Strengthen the financial stability of the Agency against present and future 
uncertainties in an ever-changing environment. 

 
200.10 Reserve Fund  
 

The Agency shall maintain two reserve funds that collectively comprise the Agency’s 
reserve fund balance. The reserve funds will be classified as – Operations and 
Maintenance Reserve Fund and Capital Replacement Reserve Fund with distinction 
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among the funds that determines how reserve amounts can be spent. Such financial 
assets are to be utilized only as directed by the Board.  

 
200.20 Operations and Maintenance Reserve Fund 

 
Financial assets held primarily in the form of cash and cash-equivalents for the 
purpose of debt avoidance due to unexpected expenditures of a non-recurring nature 
or to meet unexpected increases in operating costs. The Agency shall target to 
maintain a reserve equal to 3 months of annual operating expenses. 

 
200.30 Capital Reserve Fund 
 

Financial assets held for purposes of funding Agency capital asset replacements and 
capital projects necessary to meet regulatory requirements and/or system reliability 
needs. Through the annual budget process, staff shall recommend capital replacement 
projects and any necessary appropriations from this fund. The Agency shall target to 
maintain a Capital Reserve Fund of 1% of asset value (net of depreciation).   

 
300.00 Authority 
 

The General Manager is responsible for the appropriate accounting and regular 
reporting of the Agency’s reserve fund balance. Board oversight will be accomplished 
through regular reporting and review of this Policy. 

 
400.00 Procedure 
 

Agency staff will report reserve fund balances to the Board of Directors on a 
quarterly basis.  
 
In any eventcase where the reserves are drawn below target minimums, a report shall 
be prepareddeveloped containing the reasons for withdrawals and any impacts to 
programs or rates due to such withdrawals. If reserves are depleted, the reserves shall 
be replenished over a maximum five-year period to the established or re-established 
target as directed by the Board. 
 
Reserves falling below target may also result in Board action to increase rates.  If so, 
the rate increase will be developed with a target of restoring reserves to target 
minimums within two years. 
 
Maintenance of minimum reserves should not, on its own, trigger the need for a rate 
adjustment. Rates will be reviewed after two consecutive years of revenue dropping 
below established minimums balances, orbalances or diminishing reserves as a result 
of covering unanticipated costs. 
 

500.00 Policy Review 
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This Policy will be reviewed annually as part of the budget adoption process. 
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Amador Water Agency 

 Budget Policy 

Reviewed and Adopted 
April 14, 2022 

 

100.00 Purpose of the Policy 
The Agency’s annual budget, as approved by the Board, will serve as the basis for 
operating the Agency.  The budget includes a number of specifically identified 
projects, their attendant costs, as well as projected costs for operations and 
maintenance activities. 

 
200.00 Policy 

The Agency’s Strategic Plan will serve as a guide/tool in the development of the 
Agency’s annual Budget. The Agency will establish and maintain separate operations 
& maintenance (O&M), operating capital, capital improvement and debt service 
budgets (collectively – Agency Budget) in order to provide for proper fund 
management, financial planning and long-term solvency of the Agency.  

 
On a fund by fund basis, the Budget will reflect the following: 
A.  Self-Supporting – The Agency will be self-supporting, such that current revenues 

fully fund current expenses and any fund balance or debt service coverage 
requirements. 

 
B. Consistent with the adopted  

• Agency Strategic Plan,  
• Water and Wastewater Master Plans,  
• 5-year Capital Improvement Plan,  
• Water and Wastewater Rate Studies  
• Asset Management Plans  
• Urban Water Management Plan  
• All other Agency planning documents 
• Board prioritization of projects and expenditures within the constraint of 

expected revenues. 
 

C.  Capital Accounts – Capital revenues from rates, fees, grants, loans and other 
financing mechanisms will be accounted for separately in capital accounts, such 
that funds dedicated for capital purposes are expended only for capital purposes. 

 
D.  Adequate Funding to Preserve System Assets – Total operating expenditures will 

be funded at a level that will preserve the intended life and functional requirements 
of the Agency’s infrastructure. 
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E. Evaluation and Monitoring of Costs – Costs will be evaluated and monitored 
through monthly and annual reporting to ensure that the Agency is operated in a 
cost effective and economically prudent manner. 

 
F.  Maintenance of Sufficient Reserves – The Agency will maintain sufficient reserves 

in accordance with the Agency’s Reserve Policy. 
 
G.  Positive Annual Net Income - The Agency will strive to achieve positive annual net 

income (total revenue less O&M expenditures, debt service and capital projects 
funded from rates) greater than or equal to zero on a cash basis in order to support 
adequate reserves and minimize rate impacts in the future. 

 
H.  Bond/COP Rate Covenant Requirements – The Agency will budget such that it will 

exceed the Rate Covenant obligations of its indebtedness and strive to meet the 
targeted debt service coverage ratio set out in the adopted External Debt 
Management Policy. 
 

I. Strive for Budget Stability Through Rate Setting - Budget stability reinforces the 
concept that costs are being prudently managed. Rates should be set to generate 
sufficient revenues to meet the service needs of the Agency Rate policies are 
addressed in detail in AWA PL FIN 009. 

 
1.   Needed rate adjustments will attempt to minimize impacts to customers by 

phasing-in or transitioning large rate adjustments over time. 
2.   Where possible and deemed appropriate, excess fund balances will be used 

for approved capital purposes, rehabilitation needs, and to meet the 
Agency’s targeted reserve levels.  After those objectives are met, excess 
fund balance can be used to offset future rate increases or used on non-
recurring expenses such as additional discretionary payments to reduce the Agency’s 
unfunded actuarial liability beyond contributions budgeted for this purpose.  

3.   Annual rate reviews will consider a five-year projected period in an attempt 
to stabilize rates and spread rate adjustments over time.  Rates adjust 
annually in accordance with the board adopted rate study  

4.   A comprehensive rate study will be conducted at least every five years by 
an outside party as determined by the Board in order to assess the fairness 
of the rates to the Agency’s customers and to verify that necessary revenue 
is available for the Agency’s operating and capital needs. 

 
Rate stability shall be maintained in line with established Agency policies and its 
mission statement. 

 
300.00 Budget Presentation 

Staff will provide the Board with a synopsis of budget drivers, including: 
1.   Key Assumptions – expected water production and source, labor cost projections, 
and key drivers of capital and operating expenses such as projected power and 
chemical costs; 
2.   Revenue Projections – forecasted water demand and projected net income; 
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3.   Projected debt service coverage ratio; 
4.   Reserve Balance Projections; and 
5.   Trend and/or Comparative Information 
6.   Five-year Financial Forecast 

 
 
The proposed budget will include the following components: 
 
1. Operations and Maintenance Budget (O&M): 

a.  Planned Agency O&M expenses for operations, programmed maintenance, 
forecasted materials and supply costs, and contingencies for incident response. 
b.  Annual labor budget and its components per the Employee 
Compensation Policy, including projected unfunded actuarial liabilities for 
pensions (PERS) and other post-employment benefits (OPEB). 
c.  Projected expenses will be shown in total and segregated by department and 
function. 

 
2. Operating Capital Budget (Fixed Assets): 

a.   Information Technology capital projects;  
b .  Vehicle and fleet capital costs;  
c.   Capitalizable office furniture; and  
d.   Capitalizable costs for operations.   
 

Capitalizable costs in the Fixed Asset Budget are distinguished from those in the 
Capital Improvement Program Budget based, generally, on the shorter expected life 
of the asset and that the asset is not part of the general water delivery system. 

 

3. Capital Improvement Program Budget (CIP): 
a. Expenses will be planned primarily on the Agency’s Asset Replacement 

Management Plans and the Water/ Wastewater System Master Plans. 
b. The Agency will determine with each budget how to project revenue from 

anticipated development.   
c. Staff will seek input from the County and cities regarding anticipated timing of 

planned development. 
 

4. Debt Service Budget: 
a. The budget will plan to meet all contractual obligations for all principal 

and fixed-rate interest obligations. Adjustable-rate interest obligations will be 
forecast based on best available market data at budget preparation time. 

 
5.  Agency Reserves: 

The Agency’s Reserve Policy will be reviewed annually during the budget 
preparation and adoption process. 
 
 

 
400.00 Authority 
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The General Manager has authority to reallocate specific budgeted amounts within a 
particular budget (O&M, Fixed Asset or CIP) during the year with subsequent 
reporting to the Board, as long as the overall approved budget is not affected. 
Amounts to be transferred between budgets (e.g., O&M to CIP) will be approved 
by the Board prior to the transfer. The General Manager and Financial Services 
Manager are responsible for adherence to this policy and regular reporting of the 
Agency’s financial status.  Board oversight will be accomplished through regular 
reporting of budget-to-actual expenditures during the year and review of this Policy. 
 

500.00 Policy Review 
                  This policy will be reviewed at least every two years. 
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Amador Water Agency 

 Budget Policy 

Reviewed and Adopted 
March 25April 14, 20221 

 

100.00 Purpose of the Policy 
       The Agency’s annual budget, as approved by the Board, will serve as the basis for        
operating the Agency.  The budget includes a number of specifically identified projects,        
their attendant costs, as well as projected costs for operations and maintenance         
activities. 

 
200.00 Policy 

The Agency’s Strategic Plan will serve as a guide/tool in the development of the 
Agency’s annual Budget. The Agency will establish and maintain separate operations 
& maintenance (O&M), operating capital, capital improvement and debt service 
budgets (collectively – Agency Budget) in order to provide for proper fund 
management, financial planning and long-term solvency of the Agency.  

 
On a fund by fund   basis, the Budget will reflect the following: 
A.  Self-Supporting – The Agency will be self-supporting, such that current revenues 

fully fund current expenses and any fund balance or debt service coverage 
requirements. 

 
B. Consistent with the adopted  

• Agency Strategic Plan,  
• Water and Wastewater Master Plans,  
• 5-year Capital Improvement Plan,  
• Water and Wastewater Rate Studies  
• Asset Management Plans  
• Urban Water Management Plan  
• All other Agency planning documents 
• Board prioritization of projects and expenditures within the constraint of 

expected revenues. 
 

C.  Capital Accounts – Capital revenues from rates, fees, grants, loans and other 
financing mechanisms will be accounted for separately in capital accounts, such 
that funds dedicated for capital purposes are expended only for capital purposes. 

 
D.  Adequate Funding to Preserve System Assets – Total operating expenditures will 

be funded at a level that will preserve the intended life and functional requirements 
of the Agency’s infrastructure. 
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E. Evaluation and Monitoring of Costs – Costs will be evaluated and monitored 

through monthly and annual reporting to ensure that the Agency is operated in a 
cost effective and economically prudent manner. 

 
F.  Maintenance of Sufficient Reserves – The Agency will maintain sufficient reserves 

in accordance with the Agency’s Reserve Policy. 
 
G.  Positive Annual Net Income - The Agency will strive to achieve positive annual net 

income (total revenue less O&M expenditures, debt service and capital projects 
funded from rates) greater than or equal to zero on a cash basis in order to support 
adequate reserves and minimize rate impacts in the future. 

 
H.  Bond/COP Rate Covenant Requirements – The Agency will budget such that it will 

exceed the Rate Covenant obligations of its indebtedness and strive to meet the 
targeted debt service coverage ratio set out in the adopted External Debt 
Management Policy. 
 

I. Strive for Budget Stability Through Rate Setting - Budget stability reinforces the 
concept that costs are being prudently managed. Rates should be set to generate 
sufficient revenues to meet the service needs of the Agency  Rate policies are 
addressed in detail in AWA PL FIN 009. 

 
1.   Needed rate adjustments will attempt to minimize impacts to customers by 

phasing-in or transitioning large rate adjustments over time. 
2.   Where possible and deemed appropriate, excess fund balances will be used 

for approved capital purposes, rehabilitation needs, and  to fully 
fundingmeet the Agency’s Reserve Policy regarding minimum targeted 
reserve levels or adequate funding on a long-term self-sustaining basis.  
After those objectives are met, excess fund balance canwill be used to 
offset future rate increases or used on non-recurring expenses such as additional 
discretionary payments to CalPERS onreduce the aAgency’s unfunded actuarial 
liability beyond contributions budgeted for this purpose. . 

3.   Annual rate reviews will consider a five-year projected period in an attempt 
to stabilize rates and spread rate adjustments over time.  Rates adjust 
annually to reflect inflationary increases in accordance with the board 
adopted rate study.  

4.   A comprehensive rate study will be conducted at least every five years by 
an outside party as determined by the Board in order to assess the fairness 
of the rates to the Agency’s customers and to verify that necessary revenue 
is available for the Agency’s operating and capital needs. 

 
Rate stability shall be maintained in line with established Agency policies and its 
mission statement. 

 
300.00 Budget Presentation 

Staff will provide the Board with a synopsis of budget drivers, including: 
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1.   Key Assumptions – expected water production and source, labor cost projections, 
and key drivers of capital and operating expenses such as projected power and 
chemical costs; 
2.   Revenue Projections – forecasted water demand and projected net income; 
3.   Projected debt service coverage ratio; 
4.   Reserve Balance Projections; and 
5.   Trend and/or Comparative Information 
6.   Five-year Financial Forecast 

 
 
The proposed budget will include the following components: 
 
1. Operations and Maintenance Budget (O&M): 

a.  Planned Agency O&M expenses for operations, programmed maintenance, 
forecasted materials and supply costs, and contingencies for incident response. 
b.  Annual labor budget and its components per the Employee 
Compensation Policy, including projected unfunded actuarial liabilities for 
pensions (PERS) and other post-employment benefits (OPEB). 
c.  Projected expenses will be shown in total and segregated by department 
and function. 

 
2. Operating Capital Budget (Fixed Assets): 

a.   Information Technology capital projects;  
b .  Vehicle and fleet capital costs;  
c.   Capitalizable office furniture; and  
d.   Capitalizable costs for operations.   
 

Capitalizable costs in the Fixed Asset Budget are distinguished from those in the 
Capital Improvement Program Budget based, generally, on the shorter expected life 
of the asset and that the asset is not part of the general water delivery system. 

 

3. Capital Improvement Program Budget (CIP): 
a. Expenses will be planned primarily on the Agency’s Asset Replacement 

Management Plans and the Water/ Wastewater System Master Plans. 
b. The Agency will determine with each budget how to project revenue from 

anticipated development.   
c. Staff will seek input from the County and cities regarding anticipated timing of 

planned development. 
 

4. Debt Service Budget: 
a. The budget will plan to meet all contractual obligations for all principal 

and fixed-rate interest obligations. Adjustable-rate interest obligations will be 
forecast based on best available market data at budget preparation time. 

 
5.  Agency Reserves: 

1.   The Agency’s Reserve Policy will be reviewed annually during the budget 
preparation and adoption process. 
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AWA PL - Fin 012 Budget Policy  
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Budget Policy Page 5 of 4 

AWA PL - Fin 012 Budget Policy  
 

 

400.00 Authority 

The General Manager has authority to reallocate specific budgeted amounts within a 
particular budget (O&M, Fixed Asset or CIP) during the year with subsequent 
reporting to the Board, as long as the overall approved budget is not affected. 
Amounts to be transferred between budgets (e.g., O&M to CIP) will be approved 
by the Board prior to the transfer. The General Manager and Financial Services 
Manager are responsible for adherence to this policy and regular reporting of the 
Agency’s financial status.  Board oversight will be accomplished through regular 
reporting of budget-to-actual expenditures during the year and review of this Policy. 
 

500.00 Policy Review 
                  This policy will be reviewed at least every two years. 
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Board Meeting: Apr 14, 2022    Agenda Item No.  8C   
__________________________________________________________________ 
 

STAFF REPORT 
 

Municipal Advisor Request for Proposals 
 

Recommended Action:   

Authorize the General Manager to issue a request for proposals for Municipal Advisor 
Services. 

Background:   
 
AWA is preparing to finance a significant part of its CIP cost per the 5-year financial 
plan prepared in conjunction with last year's rate study.  In order to weigh alternatives 
and identify the best strategy for this action, AWA requires the services of Registered 
Municipal Advisor.  Regulatory changes in the world of finance have restricted the kind 
of advice that can be provided without registration with the Securities and Exchange 
Commission. 
 
The Agency needs sufficient lead time to prepare for a debt issuance, preferably at least 
nine months.  This time is needed to evaluate alternative vehicles and strategies, to 
assemble the necessary players, such as bond counsel, and then to execute the 
transaction.  We have been advised to secure the services of a Municipal Advisor now 
to guide and assist in this process.  Contracts of this type are typically paid for on an 
hourly rate, and the intensity of the needed work is expected to vary during the process. 
 
Our financial consulting team provided a number of RFPs for these services from other 
agencies to assist in drafting our own RFP, and will assist in targeting our RFP to 
appropriate providers and reviewing proposals.   
 
As a reminder, AWA previously contracted with Fieldmann, Rolapp & Associates in 
connection with our Pioneer Phase 3 financing.  We intend to include Fieldmann in the 
distribution of our RFP.  We have been satisfied with their past work. 
 
Given the timing, there will be negligible expense during the current fiscal year.  
Municipal Advisor services will be included in financial consulting services in the FY22-
23 budget.  Receiving proposals will help us project the costs.  
 
Staff is seeking Board authorization to issue this RFP because expenses for such 
services are not specifically budgeted in this fiscal year.  Once proposals are received, it 
is likely that the anticipated cost of these services will be within the General Manager's 
authority for selection under the Procurement Policy.  However, given the important 
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nature of this work to the Board, staff intends to bring the selection of this consultant to 
the Board, even if on the consent calendar. 
 
Fiscal Impact:   
 
Unknown at this point, but for example, Fieldmann's services in connection with the 
USDA financing for Pioneer Phase 3 over a two-year period cost less than $5,000. It 
seems likely the costs for the foreseen work here would be higher due to the much 
larger potential transaction and the need to evaluate a number of alternatives.   
 
Committee Review: 
 
The Budget & Finance Committee discussed this on Apr 6, 2022, and recommends 
approval. 
 
Prepared by:  Larry McKenney, General Manager 
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Board Meeting: Apr 14, 2022    Agenda Item No.  8D   
__________________________________________________________________ 
 

STAFF REPORT 
 

Drought Update 
 

Recommended Action:   

Receive information from staff and retain the Agency's Stage 1 Water Alert. 

Background:   
 
Conditions in the Sierra Nevada remain dry. No substantial precipitation is forecasted. 
 
The Governor's call for voluntary conservation of 15% compared to 2020 remains in 
effect.  AWA declared a Stage 1 Water Alert, calling for a reduction in water use of up to 
20%, in September 2021.  Later, the State Water Resources Control Board (SWRCB) 
issued new mandatory water use restrictions, but those were not stricter than AWA's 
Stage 1 Water Alert that was already in effect. 
 
AWA's treated water use in October through December 2021 was approximately 20% 
below the previous year.  Usage in January through March was slightly above 2021 
levels, although total usage in those months is relatively small.  AWA's mid-year budget 
adjustment assumed a continued 20% reduction in use. 
 
On March 28, 2022, the Governor promulgated a new executive order, attached.  The 
order reiterates the call for voluntary conservation, urges Californians to do more to 
conserve, and directs the SWRCB to consider, by May 25th, adopting additional 
emergency regulations, some of which could affect AWA.   
 

• One suggested regulation would move up to June 1 the due date for an annual 
water supply and demand assessment that all urban water suppliers are required 
to submit by July 1.  The direction to consider such a regulation by May 25 to 
require a submittal three working days later could be problematic. 

 
• The SWRCB is also directed to consider a regulation that would require urban 

water suppliers to implement their Water Shortage Contingency Plan "for a 
shortage level of up to twenty percent (Level 2), by a date set by the Water 
Board."  AWA's current implementation level targets a 20% reduction, but it is not 
called Level 2, which could cause some confusion.  

 
• The order further encourages urban water suppliers "to voluntarily activate more 

stringent local requirements" aimed at an up to 30% reduction.  For AWA, that 
would be a Stage 2 Water Warning. 
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• The SWRCB is directed to consider adopting a definition of "non-functional turf" 
and banning irrigation of certain such non-functional turf.  This has been a 
discussion with stakeholders for some time in the State's process to develop 
outdoor water use efficiency standards.  An emergency regulation would bypass 
that process. 

 
• The order suspends CEQA for the directives it provides to the SWRCB and offers 

the possibility of CEQA exemption for other water conservation projects, if 
permission from the Secretary of the Natural Resources Agency is obtained. 

 
• The order suspends any local policies or prohibitions against water haulers 

removing water from its basin of origin or a public agency's jurisdiction.  It further 
directs the SWRCB to expand inspections and enforcement against illegal 
diversions or wasteful and unreasonable use of water.   

 
• New or altered groundwater wells that are not individual domestic wells 

producing less than 2 acre-feet per year, or part of a public water supply system, 
may not receive permits without the permitting agency determining they will not 
affect other wells or cause subsidence.  If the well would be in a basin regulated 
under SGMA, the permitting agency must obtain written verification from the 
Groundwater Management Agency of consistency with the adopted Groundwater 
Sustainability Plan.  This provision will mostly affect agricultural operations, but in 
Amador County could affect, for example, new wells to irrigate golf courses. 

 
• There are other provisions related to protecting households and small 

communities with failing wells.  To my knowledge, Amador County has not 
experienced this problem in recent droughts.  The order also has provisions 
related to facilitating groundwater recharge projects that may be of interest to the 
Cosumnes Groundwater Authority and ACGMA, but not of direct interest to AWA.   

 
• Finally, the order directs the Department of Water Resources to "prepare for the 

potential creation and implementation of a multi-year transfer program pilot 
project."  This is a concept that is of interest to AWA, but which is extremely 
unlikely to result in DWR identifying AWA as the pilot project.   

 
In sum, the executive order creates no new, immediate mandates for AWA, but will 
require that we pay attention to the deliberations of the SWRCB during April and May. 
 
As of April 8, curtailments of water rights held by AWA, PG&E, EBMUD, and JVID 
remain suspended.   
 
Fiscal Impact:   
 
Continued or increased implementation of conservation directly reduces the Agency's 
revenue from sales.  If achieved through all of the next fiscal year, a 20% reduction from 
2019-20 water usage would represents a more than $1 million reduction in revenue. 
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Committee Review: 
 
None. 
 
Prepared by:  Larry McKenney, General Manager 
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EXECUTIVE DEPARTMENT 
STATE OF CALIFORNIA 

EXECUTIVE ORDER N-7-22 

WHEREAS on April 12, 202 l, May l 0, 2021, July 8, 202 l, and October 19, 
2021, I proclaimed states of emergency that continue today and exist across a ll 
the counties of California, due to extreme and expanding drought conditions; 
and 

WHEREAS climate change continues to intensify the impacts of droughts 
on our communities, environment, and economy, and California is in a third 
consecutive year of dry conditions, resulting in continuing drought in all parts of 
the State; and 

WHEREAS the 21st century to date has been characterized by record 
warmth and predominantly dry conditions, and the 2021 meteorological 
summer in California and the rest of the western United States was the hottest on 
record; and 

WHEREAS since my October 19, 2021 Proclamation, early rains in October 
and December 2021 gave way to the driest January and February in recorded 
history for the watersheds that provide much of California's water supply; and 

WHEREAS the ongoing drought will have significant, immediate impacts on 
communities with vulnerable water supplies, farms that rely on irrigation to grow 
food and fiber, and fish and wildlife that rely on stream flows and cool water; 
and 

WHEREAS the two largest reservoirs of the Central Valley Project, which 
supplies water to farms and communities in the Central Valley and the Santa 
Clara Valley and provides critical cold-water habitat for salmon and other 
anadromous fish, have water storage levels that are approximately l .1 million 
acre-feet below last year's low levels on this date; and 

WHEREAS the record-breaking dry period in January and February and the 
absence of significant rains in March have required the Department of Water 
Resources to reduce anticipated deliveries from the State Water Project to 
5 percent of requested supplies; and 

WHEREAS delivery of water by bottle or truck is necessary to protect 
human safety and public health in those places where water supplies are 
disrupted; and 

WHEREAS groundwater use accounts for 41 percent of the State's total 
water supply on an average annual basis but as much as 58 percent in a 
critically dry year, and approximately 85 percent of public water systems rely on 
groundwater as their primary supply; and 

WHEREAS coordination between local entities that approve permits for 
new groundwater wells and local groundwater sustainability agencies is 
important to achieving sustainable levels of groundwater in critically 
overdrafted basins; and 
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WHEREAS the duration of the drought, especially following a multiyear 
drought that abated only five years ago, underscores the need for California to 
redouble near-, medium-, and long-term efforts to adapt its water management 
and delivery systems to a changing climate, shifting precipitation patterns, and 
water scarcity; and 

WHEREAS the most consequential, immediate action Californians can take 
to extend available supplies is to voluntarily reduce their water use by 
15 percent from their 2020 levels by implementing the commonsense measures 
identified in operative paragraph 1 of Executive Order N-10-21 (July 8, 2021 ); 

and 

WHEREAS to protect public health and safety, it is critical the State take 
certain immediate actions without undue delay to prepare for and mitigate the 
effects of the drought conditions, and under Government Code section 8571, I 
find that strict compliance with various statutes and regulations specified in this 
Proclamation would prevent, hinder, or delay the mitigation of the effects of the 
drought conditions. 

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California, 
in accordance with the authority vested in me by the State Constitution and 
statutes, including the California Emergency Services Act, and in particular, 
Government Code sections 8567, 8571, and 8627, do hereby issue the following 
Order to become effective immediately: 

IT IS HEREBY ORDERED THAT: 

1. The orders and provisions contained in my April 21, 2021, May 10, 2021, 
July 8, 2021, and October 19, 2021 Proclamations remain in fu ll force 
and effect, except as modified by those Proclamations and herein. 
State agencies shall continue to implement all directions from those 
Proclamations and accelerate implementation where feasible. 

2. To help the State achieve its conservation goals and ensure sufficient 
water for essential indoor and outdoor use, I call on all Californians to 
strive to limit summertime water use and to use water more efficiently 
indoors and out. The statewide Save Our Water conservation 
campaign at SaveOurWater.com provides simple ways for Californians 
to reduce water use in their everyday lives. Furthermore, I encourage 
Californians to understand and track the amount of water they use 
and measure their progress toward their conservation goals. 

3. By May 25, .2022, the State Water Resources Control Board (Water 
Board) shall consider adopting emergency regulations that include a ll 
of the following: 

a. A requirement that each urban water supplier, as defined in 
section 10617 of the Water Code, shall submit to the Department 
of Water Resources a preliminary annual water supply and 
demand assessment consistent with section 10632.1 of the Water 
Code no later than June 1, 2022, and submit a fina l annual water 
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supply and demand assessment to the Department of Water 
Resources no later than the deadline set by section 10632.1 of 
the Water Code; 

b. A requirement that each urban water supplier that has 
submitted a water shortage contingency plan to the 
Department of Water Resources implement, at a minimum, the 
shortage response actions adopted under section 10632 of the 
Water Code for a shortage level of up to twenty percent (Level 
2), by a date to be set by the Water Board; and 

c. A requirement that each urban water supplier that has not 
submitted a water shortage contingency plan to the 
Department of Water Resources implement, at a minimum, 
shortage response actions established by the Water Board, 
which shall take into consideration model actions that the 
Department of Water Resources shall develop for urban water 
supplier water shortage contingency planning for Level 2, by a 
date to be set by the Water Board. 

To further conserve water and improve drought resiliency if the drought 
lasts beyond this year, I encourage urban water suppliers to conserve 
more than required by the emergency regulations described in this 
paragraph and to voluntarily activate more stringent local 
requirements based on a shortage level of up to thirty percent (Level 
3). 

4. To promote water conservation, the Department of Water Resources 
shall consult with leaders in the commercial, industrial, and institutional 
sectors to develop strategies for improving water conservation, 
including direct technical assistance, financial assistance, and other 
approaches. By May 25, 2022, the Water Board shall consider adopting 
emergency regulations defining "non-functional turf" (that is, a 
definition of turf that is ornamental and not otherwise used for human 
recreation purposes such as school fields, sports fields, and parks) and 
banning irrigation of non-functional turf in the commercial, industrial, 
and institutional sectors except as it may be required to ensure the 
health of trees and other perennial non-turf plantings. 

5. In order to maximize the efficient use of water and to preserve water 
supplies critical to human health and safety and the environment, 
Public Resources Code, Division 13 (commencing with section 21000) 
and regulations adopted pursuant to that Division are hereby 
suspended, with respect to the directives in paragraphs 3 and 4 of this 
Order and any other projects and activities for the purpose of water 
conservation to the extent necessary to address the impacts of the 
drought, and any permits necessary to carry out such projects or 
activities. Entities that desire to conduct activities under this suspension, 
other than the directives in paragraphs 3 and 4 of this Order, shall first 
request that the Secretary of the Natural Resources Agency make a 
determination that the proposed activities are eligible to be 
conducted under this suspension. The Secretary shall use sound 
discretion in applying this Executive Order to ensure that the suspension 
serves the purpose of accelerating conservation projects that are 
necessary to address impacts of the drought, while at the same time 
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protecting public health and the environment. The entities 
implementing these directives or conducting activities under this 
suspension shall maintain on their websites a list of all activities or 
approvals for which these provisions are suspended. 

6. To support voluntary approaches to improve fish habitat that would 
require change petitions under Water Code section 1707 and either 
Water Code sections 1425 through 1432 or Water Code sections 1725 
through 1732, and where the primary purpose is to improve conditions 
for fish, the Water Board shall expeditiously consider petitions that add 
a fish and wildlife beneficial use or point of diversion and place of 
storage to improve conditions for anadromous fish. California Code of 
Regulations, title 23, section 1064, subdivisions ( a) ( 1) (A) (i)-(ii) are 
suspended with respect to any petition that is subject to this 
paragraph. 

7. To facilitate the hauling of water for domestic use by local 
communities and domestic water users threatened with the loss of 
water supply or degraded water quality resulting from drought, any 
ordinance, regulation, prohibition, policy, or requirement of any kind 
adopted by a public agency that prohibits the hauling of water out of 
the water's basin of origin or a public agency's jurisdiction is hereby 
suspended. The suspension authorized pursuant to this paragraph shall 
be limited to the hauling of water by truck or bottle to be used for 
human consumption, cooking, or sanitation in communities or 
residences threatened with the loss of affordable safe drinking water. 
Nothing in this paragraph limits any public health or safety requirement 
to ensure the safety of hauled water. 

8. The Water Board shall expand inspections to determine whether illegal 
diversions or wasteful or unreasonable use of water are occurring and 
bring enforcement actions against illegal diverters and those engaging 
in the wasteful and unreasonable use of water. When access is not 
granted by a property owner, the Water Board may obtain an 
inspection warrant pursuant to the procedures set forth in Title 13 
(commencing with section 1822.50) of Part 3 of the Code of Civil 
Procedure for the purposes of conducting an inspection pursuant to 
this directive. 

9. To protect health, safety, and the environment during this drought 
emergency, a county, city, or other public agency shall not: 

a. Approve a permit for a new groundwater well or for alteration of 
an existing well in a basin subject to the Sustainable 
Groundwater Management Act and classified as medium- or 
high-priority without first obtaining written verification from a 
Groundwater Sustainability Agency managing the basin or area 
of the basin where the well is proposed to be located that 
groundwater extraction by the proposed well would not be 
inconsistent with any sustainable groundwater management 
program established in any applicable Groundwater 
Sustainability Plan adopted by that Groundwater Sustainability 
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Agency and would not decrease the likelihood of achieving a 
sustainability goal for the basin covered by such a plan; or 

b. Issue a permit for a new groundwater well or for alteration of an 
existing well without first determining that extraction of 
groundwater from the proposed well is (1) not likely to interfere 
with the production and functioning of existing nearby wells, and 
(2) not likely to cause subsidence that would adversely impact or 
damage nearby infrastructure. 

This paragraph shall not apply to permits for wells that will provide less 
than two acre-feet per year of groundwater for individual domestic 
users, or that will exclusively provide groundwater to public water 
supply systems as defined in section 116275 of the Health and Safety 
Code. 

10. To address household or small community drinking water shortages 
dependent upon groundwater wells that have failed due to drought 
conditions, the Department of Water Resources shall work with other 
state agencies to investigate expedited regulatory pathways to 
modify, repair, or reconstruct failed household or small community or 
public supply wells, while recognizing the need to ensure the 
sustainability of such wells as provided for in paragraph 9. 

11. State agencies shall collaborate with tribes and federal, regiona l, 
and local agencies on actions related to promoting groundwater 
recharge and increasing storage. 

12. To help advance groundwater recharge projects, and to 
demonstrate the feasibility of projects that can use available high 
water flows to recharge local groundwater while minimizing flood 
risks, the Water Board and Regional Water Quality Control Boards 
shall prioritize water right permits, water quality certifications, waste 
discharge requirements, and conditional waivers of waste discharge 
requirements to accelerate approvals for projects that enhance the 
ability of a local or state agency to capture high precipitation events 
for local storage or recharge, consistent with water right priorities and 
protections for fish and wildlife. For the purposes of carrying out this 
paragraph, Division 13 (commencing with section 21000) of the 
Public Resources Code and regulations adopted pursuant to that 
Division, and Chapter 3 ( commencing with section 85225) of Part 3 of 
Division 35 of the Water Code and regulations adopted pursuant 
thereto are hereby suspended to the extent necessary to address the 
impacts of the drought. This suspension applies to (a) any actions 
taken by state agencies, (b) any actions taken by local agencies 
where the state agency with primary responsibility for the 
implementation of the directives concurs that local action is required, 
and (c) permits necessary to carry out actions under (a) or (b). The 
entities implementing these directives shall maintain on their websites 
a list of all activities or approvals for which these provisions are 
suspended. 

13. With respect to recharge projects under either Flood-Managed 
Aquifer Recharge or the Department of Water Resources Sustainable 
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Groundwater Management Grant Program occurring on open and 
working lands to replenish and store water in groundwater basins that 
will help mitigate groundwater conditions impacted by drought, for 
any (a) actions taken by state agencies, (b) actions taken by a local 
agency where the Department of Water Resources concurs that 
local action is required, and (c) permits necessary to carry out 
actions under (a) or (b), Public Resources Code, Division 13 
(commencing with section 21000) and regulations adopted pursuant 
to that Division are hereby suspended to the extent necessary to 
address the impacts of the drought. The entities implementing these 
directives shall maintain on their websites a list of all activities or 
approvals for which these provisions are suspended. 

14. To increase resilience of.state water supplies during prolonged 
drought conditions, the Department of Water Resources shall prepare 
for the potential creation and implementation of a multi-year transfer 
program pilot project for the purpose of acquiring water from willing 
partners and storing and conveying water to areas of need. 

15. By April 15, 2022, state agencies shall submit to the Department of 
Finance for my consideration proposals to mitigate the worsening 
effects of severe drought, including emergency assistance to 
communities and households and others facing water shortages as a 
result of the drought, facilitation of groundwater recharge and 
wastewater recycling, improvements in water use efficiency, 
protection of fish and wildlife, mitigation of drought-related 
economic or water-supply disruption, and other potential investments 
to support short- and long-term drought response. 

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order be 
filed in the Office of the Secretary of State and that widespread publicity and 
notice be given of this Order. 

This Order is not intended to, and does not, create any rights or benefits, 
substantive or procedural, enforceable at law or in equity, against the State of 
California, its agencies, departments, entities, officers, employees, or any other 
person. 

IN WITNESS WHEREOF I have hereunto set 
my hand and caused the Great Seal of the 
State of California to be affixed this 28th 
day of March 2022. 

I I 
,:, .l · I' 

t ( .1 I 
l~~-~--

GAVIN NEWSOM 
Governor of California 

ATTEST: 

SHIRLEY N. WEBER, PH.D. 
Secretary of State 
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Board Meeting: Apr 14, 2022    Agenda Item No.  8E  
__________________________________________________________________ 
 

STAFF REPORT 
 

ACWA SPRING CONFERENCE 2022 
 

Recommended Action:   
 
Direction to staff regarding registration of Directors to attend the conference.   
 
Background:   
 
ACWA conducts two general conferences per year, in December and May.  Through the 
pandemic, ACWA held three virtual conferences, and last December's conference was 
hybrid.  The May conference, coming up May 4-5, is a return to an in-person event.  
Some of the sessions will be video recorded for later viewing, but most of the 
conference is not hybrid.  The conference is at the Sacramento Convention Center 
within commuting range, avoiding hotel costs.  
A conference brochure is attached for information regarding sessions.  In my 
experience, the conferences are always full of substantive content that is valuable.  
Additionally, and perhaps even more importantly, the ACWA conferences are the best 
opportunity for networking and developing a statewide perspective in the water industry.    
Conference registration can be for either day or for both days, and meals can be 
included or not.  I plan to register for the entire event, and will also attend several of the 
working committee meetings, which occur on Tuesday May 3rd.  
I encourage Director's to attend any or all of the conference if you are interested and 
can afford the time.  We can probably arrange to carpool, unless you have other 
business to attend to in Sacramento in the same trip.    
The deadline for slightly discounted registration is quickly approaching, so staff's 
recommendation is for the Directors to let us know in the meeting, or otherwise very 
soon, whether you wish to be registered.   
 
Fiscal Impact:   
 
There is sufficient funding in the current year budget for Director conferences to cover 
participation in this event. 
 
Committee Review: 
 
None. 
 
Prepared by:  Larry McKenney, General Manager 
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ACWA 2022 Spring Conference & Exhibition | 32 | ACWA 2022 Spring Conference & Exhibition

Greetings, friends and colleagues! 

ACWA conferences capture our association’s value in so many ways through 
opportunities to learn, look ahead and celebrate collaboration within the ever changing 
and increasingly complex world of California water. Above all, they allow us to enjoy 
a special camaraderie among fellow water professionals – the people who know what 
keeps us going, as well as what can keep us up at night. 

That’s why I’m looking forward to seeing all of you May 3-5 when the ACWA 2022 
Spring Conference & Exhibition brings us back together inside the newly renovated 
SAFE Union Convention Center in Sacramento. 

This program is your invitation and guide on what to expect when you join us in 
Sacramento.

• More than 35 programs, activities and committee meetings will help you stay 
informed and updated on a variety of local, statewide, and federal water issues – 
important and critical information that you and your organization need to know. 

• Networking opportunities will help you connect with fellow members of the 
California water community while learning best practices and exchanging ideas.  

• Continuing education credits will be available for legal, energy, financial and 
drinking water professionals seeking contact hours. 

• The Exhibit Hall will be filled with vendors showcasing products and services 
specifically for water agencies that may offer you just the right solutions.

While it is exciting to continue our return to in-person events, please keep in mind that 
ACWA and the SAFE Credit Union Convention Center are committed to the health and 
safety of our members, guests, employees, and community. Attendance will require 
adherence to current requirements set by the city and county of Sacramento. 

You can review those requirements at www.acwa.com/events, where you can learn more 
about the exciting event we have planned for you and register to attend. See you in 
Sacramento!

 

Pamela Tobin 
ACWA Board President

CONFERENCE HIGHLIGHTS

AN IMPRESSIVE LINEUP AWAITS YOU IN SACRAMENTO!
California’s water leaders A.G. Kawamura and Martha Guzman have been confirmed 
to provide keynote presentations. 

Martha Guzman, Regional Administrator, Region 9 
U.S. Environmental Protection Agency

ACWA also welcomes Regional Administrator Martha Guzman who will 
share her journey to leadership, thoughts on increasing diversity in the water 
community, and provide an update on what EPA is doing to get federal 
infrastructure funding out the door. 

A.G. Kawamura, Former California Secretary of Food and Agriculture 
Owner/Partner, Orange County Produce

ACWA is pleased to welcome former Secretary of the California Department 
of Food and Agriculture. He is a third generation produce grower and shipper 
from Orange County and is founding co-chair of Solutions from the Land, a 
nationally recognized non-profit that is developing innovative and sustainable 
climate smart collaborations for 21st century agriculture.

IMPORTANT INFORMATION
Recorded Programs 
Designated conference programs will 
be recorded and made available for on-
demand access after the conference.

Group Savings 
Buy five full conference registrations, 
receive one free! Perfect time to 
introduce new staff to the California 
water community! 

Tuesday Committee Meetings  
Registration is required to attend any 
part of ACWA's Spring Conference & 
Exhibition, including the Tuesday,  
May 3rd Committee Meetings. 

Health & Safety  
Visit acwa.com/events for registration 
and health & safety information.

TIME TO MIX & MINGLE!
After spending the day learning, the 
evening offers opportunities to mix, 
mingle and connect with friends and 
colleagues of the water industry.

ACWA "Jazz Jubilee" Reception 
in the Exhibit Hall 
Wednesday, May 4 | 5:00 PM – 6:00 PM
Listen, dance and enjoy live Jazz music 
celebrating Sacramento’s grand jazz 
festival history.

Women in Water Reception 
Wednesday, May 4 | 6:00 PM – 7:00 PM
Unwind after the education-filled day 
and hear inspirational words from 
women leaders.
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Programs are subject to change without notice.

ATTORNEYS PROGRAMS  
These programs have been approved by 
the State Bar of California for attorneys to 
receive general MCLE credits. 

Wednesday, May 4 | 10:00 AM
Water Law Update or Revolution?
As California grapples with a historic 
drought, a water policy reformer group 
has proposed “updating” California wa-
ter laws to address drought and climate 
change. The proposal recommends 11 
water law changes, including: Fund-
ing the State Water Resources Control 
Board to “verify” riparian and pre-1914 
appropriative water rights; funding un-
derrepresented groups to participate in 
water right and water quality proceed-
ings; empowering the SWRCB to initi-
ate comprehensive surface water rights 
adjudications encompassing intercon-
nected groundwater rights; deploying 
real-time surface water diversion and 
use monitoring and reporting; adopt-
ing an updated Bay-Delta Water Qual-
ity Control Plan before 2024; adopting 
a regulation specifying how water users 
will meet water quality objectives of the 
Bay Delta WQCP; and other proposals. 
The report has received extensive at-
tention from California’s water commu-
nity and resulted in multiple pieces of 
legislation. A variety of stakeholders will 
discuss the report and what the rec-
ommendations would mean for water 
management in California.

CONFERENCE PROGRAMS

COMMUNICATIONS 
COMMITTEE PROGRAM 

Wednesday, May 4 | 1:45 PM
Communicating with Diverse 
Audiences
The pandemic highlighted the need 
for government agencies to be able 
to effectively communicate with those 
in under-represented and non-English 
speaking communities. Hear from 
agencies who are prioritizing efforts to 
improve communication with all cus-
tomers and learn how to go beyond 
translated documents and re-evaluate 
new strategies, the most effective de-
livery channels, messages and spokes-
people for your diverse audience.

Wednesday, May 4 | 1:45 PM
The Tale of Curtailments: Legal 
and Operational Responses to the 
Ongoing Drought
As California braces for a third year of 
drought, it is increasingly important 
to understand the legal framework 
controlling water availability. This 
program will examine the water right 
curtailments of 2021 and explore 
what regulatory restrictions may be 
on the horizon. The program will also 
share practical examples of how water 
suppliers are navigating through the 
ongoing drought, such as through the 
use of water transfers.

Thursday, May 5 | 9:30 AM
Water System Consolidations: 
Better, Stronger, Faster?
California has more than 7,500 public 
water systems, of which approxi-
mately 92 percent serve fewer than 
1,000 connections. Small public water 
systems can struggle to provide safe, 
affordable drinking water with increas-
ing challenges associated with climate 
change and the lack of economies of 
scale.  Consolidations can have im-
pacts on customers, agency staff, and 
elected officials and can take some 
time to complete.  Speakers will give 
examples of consolidations, discuss 
the process and difficulties associated 
with various types of consolidations, 
and discuss legal considerations when 
consolidating small systems.

INNOVATION PROGRAM
Thursday, May 5 | 9:30 AM
Excellence in Innovation:  
Water Agencies Driving California 
Into the Future
Water agencies throughout the state 
continue to implement groundbreak-
ing and unique programs, projects, 
technologies and more! Join this 
panel as they share their best-in-class 
innovations and discuss the resources 
utilized, results achieved and replica-
bility for other agencies.  

CONFERENCE PROGRAMS

Check the ACWA website
for updated conference 

information.
WWW.ACWA.COM

State Water Resources Control Board Drinking Water Contact Hours may be available for qualifying programs.

FINANCE PROGRAMS  
CPAs may receive continuing education 
credit by attending these programs. 

Wednesday, May 4 | 10:00 AM
Cyber Security for Water Leaders 
and Elected Officials
Given the international affairs, cyber 
security is on everyone’s mind.  There 
are increasing threats against critical 
infrastructure such as water, and our 
job securing our agencies grows 
more complex and difficult each day. 
Water leaders need to understand the 
threats they face in securing operations 
and client information, as wells as 
our critical SCADA and OT systems. 
This session will give Water Leaders 
a general overview of current threats 
and how put policies and procedures 
in place to reduce your vulnerabilities. 
Topics will include:
• Current state of cyber threats 

against critical infrastructure
• How to evaluate your agency’s 

current state of cyber readiness
• The challenges in hiring cyber 

professionals and best practices for 
selecting cyber partners

• The latest in cyber defense 
strategies

• Basic cyber incident planning
• Cyber JPA
The goal will be to give the water 
leader and elected official the basic 
tools to review and evaluate the 
strategies your agency is employing 
for cyber defense and to increase your 
understanding of cyber security in 
general.  Time will be reserved at the 
end of the session for questions.

Wednesday, May 4 | 1:45 PM
Lessons Learned from the 2015 
Drought: How to Prepare for the 
Next One
While there is uncertainty about 
drought conditions in 2022, it is 
certain that managing droughts will 

JOINT ATTORNEY &  
FINANCE PROGRAM 
Thursday, May 5 | 2:15 PM
Rate Setting in Uncertain Times 
Setting water rates is a challeng-
ing endeavor. Public agencies must 
navigate legal, political, and practical 
obstacles to ensure rates for water 
service are legally compliant and meet 
policy objectives and practical realities. 
These challenges exist under the best 
of circumstances, and the last few years 
have demonstrated that with uncer-
tainty comes new, unforeseen difficul-
ties in the rate setting process.  During 
this panel, you will hear from industry 
leaders and consultants about strate-
gies, best practices, and new issues on 

be the new norm. Water providers 
will need to be nimble in moving in 
and out of droughts of varying levels 
of severity. We have learned quite a 
bit from the 2015 drought and with 
updated Urban Water Management 
Plans in place, this is a great time to 
develop a comprehensive drought 
management plan for each stage of 
cut back that:
• Allocates water to each customer- 

Who should cut back and by how 
much?

• Develops an appropriate finan-
cial resiliency plan – What are the 
financial consequences of each 
stage and what are the financial 
tools that will be utilized?

• Establishes enforcement mecha-
nisms – Can we achieve the cut 
back through public information? 
Restrict certain behavior?   Utilize 
drought penalties?

This panel will answer the above ques-
tions and more, to help water provid-
ers manage the next drought. Learn 
from practitioners that have answered 
these tough questions and are prepar-
ing themselves for the future.

the horizon that will impact rate setting 
moving forward. Topics will include:  
• Managing affordability; 
• Residual impacts of COVID; 
• Ensuring revenue stability in uncer-

tain times; and 
• New laws and regulation on the 

horizon.  
This panel will answer the above ques-
tion and more, to help water provid-
ers plan for uncertainty through rate 
setting.
 

WATER INDUSTRY TRENDS 

Wednesday, May 4 | 10:00 AM
Making the Business Case for 
Education in DEI
Diversity Equity & Inclusion (DEI) is 
a critical effort that many utilities are 
embracing.  While many understand 
its importance, the business value 
proposition, political implications, 
repercussions of non-action, and the 
tactical steps needed to ensure ac-
countability require an educated and 
informed approach.  Listen to experts 
and leaders as they share their ex-
perience so we can all move forward 
towards a successful future for our 
industry and communities.

Wednesday, May 4 | 1:45 PM
Wildfire and Grid Resilience
California is working to improve utility-
related wildfire risk, with grid resil-
ience being an important way to help 
to protect the state from future disas-
ters while preparing for a zero-carbon 
energy future. Public water agencies 
have a vested interest in seeing these 
efforts succeed in order to protect 
water sources from the destruction 
of fire and keep operations online to 
provide for our communities. Come 
hear from policymakers working on 
wildfire mitigation and grid resilience 
and explore opportunities for ACWA 
to continue its engagement as part of 
the solution to California’s ambitious 
policy goals.

INDUSTRY TRENDS
Continued on page 6
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STATEWIDE ISSUE FORUMS
Programs are subject to change without notice. State Water Resources Control Board Drinking Water Contact Hours may be available for qualifying programs.

REGION ISSUE FORUMS

Wednesday, May 4 | 10:00 AM
Moving Forward on Infrastructure
California’s water system was designed for a 20th cen-
tury climate.  With the growing certainty around climate 
change science and impacts on water management, this 
program will explore the actions that state and local water 
experts are taking to ensure long-term water resilience.

Wednesday, May 4 | 1:45 PM
Meeting California’s Water Needs in a Changing 
Climate 
Last year, with a historic surplus, Governor Newsom 
signed a package of bills that allocated nearly $5.2 billion 
for drought resilience and water infrastructure projects in 
California. ACWA was a strong supporter of many of the 
funding categories contained in the final budget agree-
ment. 
For the 2022-23 fiscal year, the Governor is proposing to 
build on last year's investment with an additional $750 
million for drought and water infrastructure projects. In 
addition, the California Legislature is proposing a $7.4 

billion bond for the November ballot that would allo-
cate funding for safe drinking water, wildfire prevention, 
drought preparation, flood protection, and other critical 
issues. 
This panel will discuss the various proposals for invest-
ment in water infrastructure in the short term and into the 
future.

Thursday, May 5 | 9:30 AM
COVID-19 Water and Wastewater Arrearages Funding - 
Version 2.0  
This program will provide the latest information on the 
California Water and Wastewater Arrearage Payment Pro-
gram at the State Water Resources Control Board and the 
rollout of the Low-Income Household Water Assistance 
Program at the California Department of Community 
Services and Development. In addition to updates and 
answers to questions on these programs, this panel will 
include the latest information on whether the Legislature 
and Governor will extend the State Water Board’s arrear-
ages coverage period through December 31, 2021. 

Wednesday, May 4 | 10:00 
AM
Focus on the Fix, Not the Fight   
Presented by Region 2

Across the Sacramento Valley, water 
managers are working with a diverse 
set of partners to address some of 
the state’s most pressing resource 
issues. From forest management 
to groundwater sustainability to 
enhancing conditions for fish and 
wildlife, these parties are working 
together to focus on collaborative 
solutions that can make a difference 
now. This panel will highlight specific 
efforts proposed to more effectively 
serve the water needs for communi-
ties, the economy and the environ-
ment. 

Thursday, May 5 | 9:30 AM
Protecting Communities 
in the New Era of Wildfire: 
The Important Role of Water 
Purveyors    
Presented by Region 3

The impact of catastrophic wildfire on 
California communities continues to 
grow with each passing year. Recent 
fires have illustrated that no region 
of our state is safe from the direct 
and tragic impacts, including loss of 
homes, communities, and lives. The 
indirect impacts of wildfire such as air 
quality and power interruptions have 
become commonplace across the 
state. One often-overlooked aspect 
of these events is the immediate 
and long-term impacts of wildfire on 
public water systems and the critical 
role these systems play in protecting 
our communities.  
This panel of experts will discuss ac-
tions taken to increase the resilience 
of water systems in the event of a 
fire, successful forest management 
strategies to reduce the threat of 
impacts to critical infrastructure and 
water supply facilities in the event of a 
wildfire, and available funding oppor-

tunities for these forest management 
projects. The panel will also explore 
the important role of water infrastruc-
ture in mitigating fire impacts and 
supporting fire agencies with sup-
pression efforts in rural communities, 
and the need for water purveyors 
to advocate for water infrastructure 
funding for wildfire mitigation and 
suppression.

Thursday, May 5 | 2:15 PM
Domestic Well Mitigation 
Strategies in the Age of Climate 
Change and SGMA    
Presented by Region 4

As climate change continues to 
intensify, droughts are becom-
ing more frequent and severe. 
Less snowpack, precipitation, and 
surface water are leading to an 
increased reliance on groundwater, 
which, in some areas, has been over 
drafted for decades. Some ground-
water dependent communities typi-
cally rely on domestic wells located 
in the shallow portions of aquifers 
and have increased exposure to 
potential impacts from changes in 
climate and groundwater use and 
could result in dry wells. Attend 
this session to learn the efforts 
undertaken by GSAs to address 
these challenges and review other 
principles and strategies to mitigate 
some of these negative impacts, 
and improve the water supply reli-
ability for domestic well users rely-
ing upon groundwater for drinking 
and household needs.

ROUND TABLE DISCUSSIONS

NEW!

Thursday, May 5 | 9:30 AM
SGMA: Where We’ve Been and  
What Comes Next
Join this expert panel as they 
reflect on the successes and chal-
lenges of SGMA implementation 
so far and explore next steps for 
the state and local agencies.

Thursday, May 5 | 2:15 PM
Water Quality Protection
ACWA member agencies are 
actively working to improve and 
maintain water quality against ex-
cessive contaminants throughout 
the state. Come to hear this panel 
discuss a few success stories 
that reinforce our stewardship 
to water quality protection, and 
the state’s perspective about the 
latest water quality standards and 
challenges to navigate in 2022 
and beyond. 

Thursday, May 5 | 2:15 PM
Water Management and the 
California Endangered Species 
Act
The recent proposed listing of 
Southern California Steelhead 
pursuant to the California En-
dangered Species Act could 
have significant impacts on 
water management in Southern 
California watersheds. While the 
impacts of climate change and 
droughts have already strained 
water management throughout 
California, species and habitats 
have also been impacted. While 
public water agencies are strong 
supporters of healthy habitats 
and watersheds, they must also 
manage the delivery of safe 
drinking water to the public. 

This panel will focus on the po-
tential impacts of the proposed 
listing of Southern California 
Steelhead on water systems and 
the long-term outlook for species 
and water pursuant to the Califor-
nia Endangered Species Act.

INDUSTRY TRENDS
Continued from page 5

 
ACWA is bringing back our 
newest networking opportunity 
-- Round Table Discussions!
Join your colleagues in one of 
these topic-themed round tables.

Troubleshooting Your 
Communications Challenges  
Communicating with customers 
and other stakeholders can be 
tricky. You’re pxutting information 
out there, but how do you know 
if anyone is listening? Why did 
the strategy that worked well for 
one campaign not work for the 

next? How can my agency better 
leverage social media? Bring your 
questions and success stories to 
share with others as we discuss 
ways to overcome agencies' 
communication challenges.

Accessing Federal Funding 
Catch an overview of the federal 
funding opportunities for water 
and wastewater providers at Dept 
of Interior, US Environmental 
Protection Agency, and Dept of 
Agriculture. Talk with experts on 
the Bipartisan Infrastructure Law 
Implementation funding available 
this year, as well as accessing other 
programs.

Implementing DEI Initiatives 
Developing and implementing 
an effective Diversity Equity and 
Inclusion (DEI) strategy within 
your agency can help ensure you 
are cultivating an environment of 
acceptance and appreciation for 

individuals of all backgrounds, 
beliefs, and experiences. Join this 
roundtable discussion to share 
what your agency is doing on DEI, 
and hear the lessons learned and 
best practices of integrating a DEI 
culture across an organization.

Agency Advocacy Outreach  
Tips and Tricks 
Outreach is vital to engage 
legislators, key regulators and 
administration officials on policy 
issues that are important to ACWA 
members and California as a whole. 
Join water agencies from across 
the state to share and learn about 
outreach efforts and methods they 
have employed and the outcome 
of these efforts: what worked, what 
didn’t, what you would do again, 
what you would change.Check the ACWA website

for updated conference 
information.

WWW.ACWA.COM
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ACWA JPIA - MONDAY, MAY 2
8:30 – 10:00 AM
• ACWA JPIA Program Committee

10:15 – 11:15 AM
• ACWA JPIA Executive Committee

1:30 – 4:00 PM
• ACWA JPIA Board of Directors

4:00 – 5:00 PM
• ACWA JPIA Town Hall

5:00 – 6:00 PM
• ACWA JPIA Reception

TUESDAY, MAY 3
7:00 AM – 6:00 PM
• Registration

8:00 AM – 9:45 AM
• Agriculture Committee

8:30 AM – Noon 
• ACWA JPIA Seminars

10:00 – 11:45 AM
• Groundwater Committee
• Energy Committee 

11:00 AM – Noon
• Outreach Task Force

Noon – 2:00 PM
• Committee Lunch Break 

1:00 – 2:45 PM
• Legal Affairs Committee
• Local Government Committee
• Finance Committee
• Water Management Committee

1:00 – 3:00 PM
• ACWA JPIA: Sexual Harassment 

Prevention for Board Members & 
Managers (AB 1825)

3:00 – 4:45 PM
• Communications Committee
• Federal Affairs Committee
• Membership Committee
• Water Quality Committee

5:00 – 6:30 PM
• Welcome Reception in the  

Exhibit Hall

Last modified:  April 1, 2022

WEDNESDAY, MAY 4
7:30 AM –  5 PM
• Registration

8:00 – 9:45 AM
• Opening Breakfast (Ticket Required) ✪ 

8:30 AM – 6:00 PM
• Connect in the Exhibit Hall

10:00 – 11:00 AM
• Attorneys Program ✪  
• Finance Program ✪
• Region Forum ✪
• Statewide Forum ✪ 
• Water Industry Trends Program ✪ 

11:15 AM – 12:15 PM
• Roundtable Talks

12:30 PM – 1:30 PM
• Networking Lunch in the  

Exhibit Hall (Ticket Required)

1:45 – 2:45 PM
• Attorney Program ✪ 
• Communications Committee 

Program ✪
• Finance Program ✪ 
• Statewide Forum ✪ 
• Water Industry Trends Program ✪  

3:00 – 3:30 PM
• Ice Cream Break in the Exhibit Hall

3:30 – 4:45 PM
• Regions 1-10 Membership Meetings

5:00 – 6:00 PM
• ACWA Reception in the  

Exhibit Hall

6:00 – 7:00 PM 
• Women in Water Hosted Reception

THURSDAY, MAY 5
7:30 AM –  2:00 PM
• Registration

8:00 AM – 9:15 AM
• Exhibitor Demonstrations
• Networking Continental Breakfast in 

the Exhibit Hall (Ticket Required)

8:00 AM – Noon
• Connect in the Exhibit Hall

8:30 - 10:45 AM
• Ethics Training (AB 1234) - 
    Limited Seating

9:30 – 11:00 AM
• Attorneys Program ✪  
• NEW! Innovation Program ✪
• Region Forum ✪ 
• Statewide Forum ✪ 
• Water Industry Trends Program ✪ 

11:15 – 11:45 AM
• Prize Drawings in the Exhibit Hall

Noon – 2:00 PM
• General Session Luncheon  

(Ticket Required) ✪ 

2:15 – 3:15 PM
• Joint Attorney/Finance Program ✪
• Finance Program ✪ 
• Region Forum ✪ 
• Town Hall ✪ 
• Water Industry Trends Program 1 ✪ 
• Water Industry Trends Program 2 ✪ 

3:30 – 4:30 PM
• Closing Reception 

Registration Cancellation Deadline: April 22, 2022, 4:30 p.m. (PT)
All conference programs are subject to change without notice.

QUESTIONS? 
Email us at events@acwa.com

Registration required to attend any part of ACWA's Spring 
Conference & Exhibition, including Tuesday May 3 Committee Meetings.  

See www.acwa.com for health & safety attendance requirements.

ACWA EXHIBIT HALL
WHAT'S HAPPENING IN THE HALL...
• Dedicated Exhibit Hall Hours 

One-on-one time with vendors from around the U.S. whose 
products and services may offer you just the right solutions 
for your agency.

• Tuesday Welcome Reception 
Network with your peers and friends while visiting with 
vendors from across the nation!

• Wednesday Networking Lunch 
Enjoy lunch with your colleagues while also visitng with the 
various vendors in the exhibit hall. (Ticket required)

• Thursday Prize Drawing 
Mingle with your peers and exhibitors and win great 
prizes! All raffle prizes will be drawn on Thursday and you 
must be present to win.  The drawing will take place at the 
ACWA Lounge from 11:15–11:45 AM.

• Exhibitor Demonstrations 
Join select exhibitors for a 20-minute demonstration 
to learn about their products and services. Check the 
conference agenda for details on times and the topics of 
discussion.

• NEW!! Exhibit Hall Scavenger Hunt 
Visit exhibitors daily and hunt for clues using the 
conference mobile guide app for a chance to win prizes!

EXCLUSIVE PARTNER
ACWA JPIA

2022 SPRING 
CONFERENCE SPONSORS

Bartle Wells Associates
Black & Veatch Corporation
California Alliance for Jobs

California Infrastructure and Economic 
Development Bank (Ibank)

Carollo Engineers
CV Strategies

El Dorado Irrigation District
Elsinore Valley MWD

Harris & Asscoates
Hazen and Sawyer

HDR
INTERA Incorporated

Jesse Mack Company Inc.
Kennedy Jenks
Kleinfelder, Inc.

Kronick, Moskovitz, et al.
Mesa Water District

Moulton Niguel Water District
MWH Constructors, Inc.

Nossaman LLP
SCV Water Agency 

(Santa Clarita Valley)
Stantec

United Water Conservation District
Water Replenishment District

Western Municipal Water District
West Yost Associates

For more information  
about sponsorship, 

contact the ACWA Events Team 
at events@acwa.com

CONFERENCE AGENDA
✪ Agenda items marked with this symbol will be recorded and available for on-demand access after the live event. 

Note: Tuesday Committee meetings will not be recorded or available on-demand.
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REGISTER ONLINE
Register online by April 22, 2022 at www.acwa.com to take advantage of the advance pricing.

REGISTER ON SOMEONE’S BEHALF
Select from a list of people affiliated with your company in your account. If the registrant is not listed, you will need to 
create a Portal profile for the registrant before registering.

REGISTRATION OPTIONS
Advantage pricing applies to ACWA public agency members, associates & affiliates. 
Standard pricing applies to non-members of ACWA.

ADVANCE 
DEADLINE: 4/22/22

ONSITE

ADVANTAGE STANDARD ADVANTAGE STANDARD

Full Conference Registration & Meals Package
Includes access to all conference programs, meal functions, Exhibit Hall and access to  
On-Demand Conference Recordings after the live conference.

$775 N/A N/A N/A

Full Conference Registration Only (meals sold separately) 
On-Demand Conference Recordings NOT included but may be purchased separately. $620 $930 $650 $975

Tuesday Committee Meetings Only (complimentary - must register to attend) $0 $0 $0 $0

One-Day Conference Registration (meals sold separately)
Wednesday, May 4: Includes access to Welcome Reception in the Exhibit Hall on Tuesday 
night and access to the Exhibit Hall and all conference programs on Wednesday only.
Thursday, May 5: Includes access to the Exhibit Hall, all conference programs and the 
Closing Reception on Thursday only.

$370 $555 $390 $585

Guest Conference Registration (meals sold separately) 
Guest registration is not  available to anyone with a professional reason to attend. $75 $75 $75 $75

VIRTUAL OPTION: On-Demand Conference Recordings Only 
Includes on-demand access to all recorded sessions after the live conference. $220 $330 $220 $330

MEAL FUNCTIONS ADVANCE ONSITE

Wednesday Opening Breakfast – May 4 $50 $55

Wednesday Networking Luncheon – May 4 $50 $55

Thursday Continental Breakfast in Exhibit Hall – May 5 $40 $45

Thursday Luncheon – May 5 $55 $60

HOTEL INFORMATION

You must be registered for the ACWA conference in order to receive hotel reservation information and conference special room 
rate. Conference special rate is available February 22 – April 11, based on availability.

HOTEL & ROOM RATES
Hyatt Regency Sacramento, 1209 L St, Sacramento
Single/Double  $219 per night*
Sheraton Grand Sacramento, 1230 J St, Sacramento 
Single/Double  $217 per night*
* Subject to applicable state/local taxes & fees

HEALTH & SAFETY 
Please review ACWA’s Health & Safety Information and 
prepare the required Covid vaccination/negative test 
documentation and mask before arrival.

IMPORTANT DATES
The conference hotel room block opens on February 22.
Deadline for group rate is April 11, 2022
For those registering for conference prior to February 22, 
information on how to reserve your hotel room will be provided 
via e-mail on February 22.

For those registering for conference from February 22 to  
April 11, your confirmation e-mail will include the information 
on how to reserve your hotel room and an opportunity to receive 
a conference special hotel rate. 

Conference terms and conditions available at acwa.com in the event section.

ACWA 2022 Spring Conference & Exhibition
May 3 – 5, 2022 | Sacramento, CA

QUESTIONS?  Contact events@acwa.com

GROUP SAVINGS! Register 5 individuals from the same organization, receive a 6th registration free! 
(Subject to terms and conditions.) Contact Teresa Taylor at TeresaT@acwa.com for more information before registering.

REGISTRATION, MEALS AND HOTEL PRICING SHEET
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Board Meeting: Apr 14, 2022    Agenda Item No.  8F   
__________________________________________________________________ 
 

STAFF REPORT 
 

Mokelumne Water Battery Project 
 

Recommended Action:   
 
Informational report from staff and Directors who attended a recent virtual open house event 
for the project. 
 
Background:   
 
The Board has been briefed previously over the past two years about this project.  On 
March 31, the GreenGen Storage Team held one of several virtual open house events 
and AWA was invited.  The Board decided to have Directors Livingston and Farrington 
attend, and Rick Ferriera also attended for the Agency. 
 
The stated purpose of the event was to provide an overview of the project, an update on 
recent efforts, and update on the FERC permitting process, and information about tribal 
and stakeholder outreach and engagement. 
 
This item is on the agenda to provide an opportunity for the Agency representatives who 
attended to report on the event to the Board. 
 
Information is also available at https://www.greengenstorage.com/. 
 
Fiscal Impact:   
 
None. 
 
Committee Review: 
 
None. 
 
Prepared by:  Larry McKenney, General Manager 
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Board Meeting: Apr 14, 2022    Agenda Item No.  8G   
__________________________________________________________________ 
 

STAFF REPORT 
 

Disadvantaged Communities Policy 
 

Recommended Action:   
 
Discuss and provide direction to staff regarding development of an Agency policy regarding 
disadvantaged communities.   
 
Background:   
 
Director Livingston requested that a Board discussion be placed on the agenda to 
discuss the development of a disadvantaged communities (DAC) policy.  A number of 
organizations have developed or are in the process of developing policies of this type.  
Staff requests that the Board discuss the idea and provide general direction to staff 
before we begin researching and drafting a policy for subsequent Board review. 
 
An initial question is whether the Agency should have such a policy.  Staff recommends 
that AWA should have such a policy, because it can provide direction to staff and be 
visible to the public about how the Agency views DACs in the context of providing 
service, spreading costs, and being fair and just to the community.  It is also important 
to note that implementing such policies must comply with sometimes complicated 
reconciliation of legal mandates, and it is best to do that in a written policy than on an ad 
hoc basis. 
 
In 2012, California recognized in statute that "every human being has the right to safe, 
clean affordable, and accessible water adequate for human consumption, cooking, and 
sanitary purposes."  This Human Right to Water pronouncement drew heavily on 
international standards such as a United Nations water and sanitation initiative within 
the UN Human Rights Commission.  The statute applies directly to State agencies, 
directing them to give appropriate consideration to the right when implementing their 
policy, budgeting, and programmatic duties.  The statute does not apply directly to local 
agencies.  What that means has been a developing issue in the water industry for the 
past ten years, and is likely to continue to evolve. 
 
If the Board wishes to proceed with development of a DAC policy, it would be helpful for 
the Board to provide direction as to the goals.  In an effort to facilitate discussion, the 
following possible goals of such a policy, along with some of the related pitfalls, might 
include:   
 

• Project Funding.  A very large portion of State water grant funds, and an 
increasing proportion of federal water grant funds, are earmarked for projects 
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that benefit DACs.  One purpose of an Agency policy might be to take steps to 
increase the likelihood of AWA obtaining some of those funds.  Given AWA's 
extensive capital needs and the prevalence of DACs in our service area, gaining 
more grant funding would inevitably benefit all of our customers. 

 
• Affordability.  This is concept that the State and the federal government (through 

US EPA) are increasingly trying to address directly.  A nationally enforceable 
standard on affordability would be extremely undesirable within the water 
industry.  One way to help avoid such a mandate would be to have effective local 
policies addressing affordability.   

 
• Service types.  AWA provides services in several ways, including water and 

wastewater service; supplemental services provided as per agreements with 
other entities, some also being customers and some not; and services related to 
development and system extensions.  All of these forms of service are provided 
on a cost-recovery basis.  AWA does not differentiate how it charges based on 
the economic status of the recipient of services.  Doing so is likely very legally 
challenging.  If the Board wants staff and counsel to explore the topic, it should 
provide direction.     

 
• Environmental Justice.  The attention the water industry is currently paying to 

DACs and the Human Right to Water is continuously being tugged toward a 
broader discussion of past and present inequities faced by communities who are 
economically disadvantaged, under served, under represented, or historically 
unfairly impacted.  A challenge for water agencies is that these policy 
discussions quickly move beyond a water agency's scope of operation, but there 
might be additional outreach and engagement work that would apply.  If the 
Board desires to move in this direction, it should direct staff to think that broadly 
in preparing a draft policy. 

 
• Environmental Stewardship.  It is becoming increasingly common for issues of 

environmental justice, described above, to be combined with, or even conflated 
with, environmental protection.  The issues may be connected in terms of 
historical imbalances of political decision-making.  Or it may be that the advocacy 
organizations for the two issues have recognized the value of partnership.  In any 
event, the Board should consider whether its concept of a DAC policy would also 
comprise these stewardship issues.  Staff would recommend against the 
combination, and would suggest the distinction be clearly stated in a DAC policy.  

 
These are examples of concepts that the Board could direct staff to include or exclude 
from the development of a DAC policy.  It is intended to be helpful but not exhaustive. 
 
Developing a DAC policy would be a process that would include identifying things the 
Agency can do to address the issues the Board wants to address, and with Board and 
public input, perhaps being more innovative than we have been.   
 

65 of 66



Prepared by:  Larry McKenney, General Manager 

66 of 66


	0 Agenda 4-14-22
	3.A. SR Authorization to Meet Per AB 361
	7  CA 1.A. M3-24-22
	7  CA 2.A. March AP
	8.B  SR  Review Financial Policies 002, 004, 012
	8B1a  AWA PL - Fin 002 Capital Asset Policy 3-21 revision clean
	8B1b  AWA PL - Fin 002 Capital Asset Policy 3-21 revision redline
	8B2a  AWA PL - Fin 004 Reserve Policy 3-21 revision clean
	8B2b  AWA PL - Fin 004 Reserve Policy 3-21 revision redline
	8B3a  AWA PL - Fin 012 Budget Policy 3-21 revision 3.31.22 clean
	8B3b  AWA PL - Fin 012 Budget Policy 3-21 revision 3.31.22 redline
	8C  SR Municipal Advisor RFP
	8D  SR Drought Update
	8Da   March-2022-Drought-EO
	8Db  Monthly treated water production by FY
	8E  SR ACWA Conference Attendance
	8E.a  ACWA Conference brochure
	8F  SR Mokelumne Water Battery Project
	8G  SR Disadvantaged Communities Policy



